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This Sustainability Report is also 
available in German and Chinese. 
These versions and further infor-
mation can also be downloaded 
from the Internet.
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Our Aspiration 
This report is the fifth Sustainability Report by Voith GmbH. Since 
2009, we have kept our company’s stakeholders updated once 
a year on the progress we are making in our fields of activity. 
These include Sustainable Management, Sustainable Profitable 
Growth, Environment, Product Responsibility, Employees and 
Society. The focus is on explaining our strategies, solution ap-
proaches, and measures as well as presenting our key figures. 
In order to identify the key sustainability topics for our report-
ing, we conducted an extensive stakeholder survey at the end 
of 2013. The results were used as the basis for a materiality 
analysis, which enabled us to readjust our sustainability reporting 
and focus on the main aspects.

Reporting Content 
In preparing the report, we have been guided by the internation-
ally recognized Guidelines of the Global Reporting Initiative (GRI) 
and have used the version GRI G4 for the first time. In our as-
sessment, the scope of reporting meets the requirements of the 
GRI G4 “Core” option. We have dispensed with an external audit 
of the report’s content.

Reporting Period and Report Scope 
The Sustainability Report 2014 is based on fiscal year 2013/14 
and covers the period from October 1, 2013, to September 30, 
2014. 
The report’s scope and boundaries are essentially the same as in 
the previous report. Deviations in individual cases are stated and 
explained in the respective sections in the report.
There were no significant changes in the company’s size and 
structure, ownership structure or supply chains in the report-
ing period. Voith has defined the measures under its Voith 150+ 
future program in more concrete detail after the end of the re-
porting period. The impact of these measures have not been 
included in this report. 
Unless otherwise stated, the facts, figures, and information in 
this report refer to the Voith Group as a whole with its global 
Group Divisions Voith Hydro, Voith Industrial Services, Voith 

About this Report

Paper, and Voith Turbo. Details of the consolidated companies 
can be found in the Voith Annual Report 2014. The degree of 
consolidation is 84.3 % of the Group’s sales and 84.0 % of the 
Group’s employees, unless otherwise indicated in the report. 

Gathering and Comparability of Data and Information 
Information was collected electronically and the data was re-
corded using division-specific software.
Once again certain figures were calculated for the first time for 
this report. This means that in specific cases a three-year trend 
cannot yet be presented, but this is a goal pursued in the future. 
Owing to the new calculation bases, improved data quality, and 
updated information, we needed to correct figures relating to 
previous periods in individual cases. There may be differences in 
the data totals as a result of rounding figures up or down.

Forward-looking Statements 
All forward-looking statements in this report are based on as-
sumptions at the deadline for content submission. Due to un-
known risks, uncertainties, and other factors, the actual results, 
developments, or performance of our company may deviate from 
our prognoses, evaluations, and statements.

Additional Comments 
For improved readability, we refrain from referring specifically to 
both genders in this report. This is not a value judgment and all 
forms are to be understood as gender-neutral. The term “service 
business” describes the business activity of the Group Division 
Voith Industrial Services (VI). 
The Sustainability Report 2014 is available in German, English 
and Chinese and can also be downloaded from our company 
website. Please visit our website at www.voith.de and read our 
Annual Report for further and more extensive information.

We expect to publish our next Sustainability Report in the spring 
of 2016. 

Asia is the world’s strongest-growing region and is unrivaled in terms of 

dynamism. Voith has had deep roots there for many years – with its own 

locations, factories and, since 2014, also with its own training center in China. 

We wish to leverage our technologies and know-how to make an active 

contribution to the region’s sustainable development – after all, that will 

ultimately help us secure our own independence. Our report, which focuses 

on Asia this year, details how we do that.

Asia
Focus

www.voith.de




Editorial

Dear readers, 

This is now the fifth Voith Sustainability Report. We’ve again made major prog-
ress over the past year, both in establishing sustainability organizationally at our 
company and specifically in improving key performance indicators. Even though 
we haven’t achieved all our objectives, our mission remains the same: we want to 
make a contribution to sustainable development – in a concrete, transparent and 
measurable way.

That’s precisely why we surveyed our stakeholders for the first time last fiscal year. 
What aspects do you feel to be especially important? In what fields of activity do 
you believe Voith has particular responsibility? What’s your assessment of our 
performance? Where can we and where do we need to improve? The response 
was more than pleasing: More than 1,000 people from 43 countries took part in 
the online survey and gave us valuable feedback. You can read more about it in 
this report, which we have prepared for the first time in accordance with the new 
G4 Guidelines of the Global Reporting Initiative. On the basis of our stakeholders’ 
feedback, we’ve focused the content on the main topics and consequently fulfill 
the requirements of the G4 level “Core”. In the coming years we intend to increase 
the transparency and scope of our reporting gradually and so ultimately achieve 
the even more extensive level “Comprehensive”. 

We’ll mainly address the issue of product responsibility this fiscal year and hope our 
second stakeholder survey will supply important reference points for that. With the 
aid of a broad-scale study, we also want to identify the relevant sustainability topics 
in our supply chains so as to live up to our mission of enhancing sustainability at 
our suppliers, as well.

I would be delighted if you were to keep on accompanying us on this path and pro-
viding feedback so as to help Voith contribute to sustainable development bit by bit, 
year after year. We at Voith are committed to doing all we can to achieve that goal!

 
Sincerely yours, 

Torsten Kallweit 
Head of Corporate Sustainability
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Dear Ladies and Gentlemen, 
Dear friends of Voith, 

You have in front of you the fifth Voith Sustainability Report. In it, you can read 
what progress the family-owned company Voith has made in 2013/14 in relation 
to sustainability. You can also read about the tasks and challenges we face on the 
path to achieving our objective: to become a benchmark for corporate sustainability 
in our industry. 

Since the company’s beginnings almost 150 years ago, it’s been Voith’s mission 
to operate, act and grow sustainably. We were also able to reap some of the fruit 
of this deeply engrained philosophy in 2013/14: We’re happy to announce that the 
number of work accidents remains at a constantly low level. The fall in the volume 
of waste and energy used is also a further incentive for us. Moreover, we captured 
the prestigious DEKRA award for our innovative hazardous materials management 
system, which paves the way for us to achieve the goal of pollutant-free products. 
And we’re also making good progress in the area of human resources. For example 
in implementing our Group-wide HR information system, with which we’ll control 
all HR-related processes in the future: We’ve launched various pilot projects that 
will help us make our human resources work even more effective, faster and more 
successful. 

All this applies to Voith Group-wide. That’s because sustainability at Voith is a man-
agement principle that is practiced at our more than 250 locations in over 50 coun-
tries. For example Asia, an issue we’ll deal with in more detail in this year’s report. 

Foreword
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A lot is happening in Asia. The continent – and China in particular – is now one of 
Voith’s most important growth markets. We generate some 20 percent of our Group 
sales there. We also initiated a lot of measures and achieved quite a bit in Asia in 
2013/14. One visible success is the new Voith Training Center in Kunshan, which 
we opened in the spring of 2014. We are training experts for the Chinese market 
there using the tried-and-proven German dual-training model – extensively, with 
the long term in mind, and sustainably. After all, we can only handle growth in the 
region successfully if we’re able to fall back on excellently qualified local employees 
from our own ranks. You can read more about the other sustainability topics and 
projects we’re currently tackling in Asia in this report.

Voith’s sustainable growth and permanent competitiveness beyond its 150th 
anniversary is also the objective of the Group-wide success program Voith 150+ 
we launched at the beginning of fiscal year 2013/14. All the measures can be 
encapsulated in four words: Become better every day. For our customers. For our 
employees. For our owners. For our future. That formula may sound simple, but put-
ting it into practice is a complex task, since this process of change extends deeply 
into all the core areas of our company. It aims to optimize our product portfolio, 
improve our structures and processes, and enhance the corporate culture we have 
evolved over decades. 2013/14 was the launch of many measures and activities 
under the success program, which is running on schedule. Some of them are also 
presented in this report. 

Whether major projects or small suggestions for improvement, local initiatives or 
programs straddling regions, in Asia, South America or Europe – acting sustain-
ably always starts on a small scale. By everyone of us thinking and acting more 
consciously. By everyone of us doing our bit to make Voith better every day. 

I hope you find our new Sustainability Report an interesting and enjoyable read.

 
Yours sincerely,

 
Dr. Hubert Lienhard 
President and CEO
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Sustainable  
Management 
Voith is a globally operating technology group. 

With our portfolio of plant, products, and industrial 

services, we are now a player in five markets world-

wide: Energy, Oil & Gas, Paper, Raw Materials, and 

Transport & Automotive. Voith’s understanding of 

sustainability is shaped by the tradition and style of 

this family-owned company – and comes with the 

commitment to do business in an environmentally 

compatible and fair way that also ensures our long-

term success. 

Being established in all regions of the world and knowing local markets – 

that is part of our corporate strategy and the foundation for our company’s 

success. The markets of Asia and North America are currently Voith’s most 

important growth regions. The company has had its own production sites 

there since the beginning of the 1990s and is systematically expanding its 

local footprint. Voith now generates around 20 percent of its Group sales 

in Asia and some 29 percent in America.

01
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1.1 Group Portrait 

Group Portrait
Voith is a global technology group that is repre-
sented in more than 50 countries and maintains 
a worldwide network of production, service, and 
distribution locations. Founded in 1867, it is now 
one of the largest family-owned companies in 
Europe and generates annual sales of € 5.3 billion. 

Voith GmbH, headquartered in Heidenheim an 
der Brenz (Germany), is the operational manage-
ment holding company for the Group. It is fully 
family-owned. The Board of Management of Voith 
GmbH is responsible for the Group’s strategic 
management and operations. The Shareholders’ 
Committee and Supervisory Board act as advisory 
and supervisory bodies. The Supervisory Board 
also monitors the Board of Management. 

Operational business is pooled in four Group 
Divisions, each managed by legally independent 
management companies.

Voith Hydro is a full-service provider of hydropower 
plant equipment and one of the leading partners 
for hydropower plant operators worldwide. One 
quarter of the world's hydropower is generated 
using Voith Hydro turbines and generators.

Voith Industrial Services is the service provider 
for key industries ranging from automotive, energy, 
chemicals, and petrochemicals to mechanical 
engineering and aerospace. Major companies all 
over the world place their trust in technical ser-
vices from Voith Industrial Services.

Voith Paper is a system provider for the paper 
industry, offering technologies, products, and 
services for the entire paper manufacturing pro-
cess. Much of the world’s paper is produced using 
machines from Voith.

Voith Turbo produces drive solutions as well as 
technical systems and components that are used 
around the world – in industrial plant and on rail, 
road and water.

Financial Independence Creates Stability 
and Freedom
As one of Europe's major family enterprises Voith 
benefits from the stability and long-term view taken 
by its owners. Sustainable, profitable development 
of the company is a core concern of the sharehold-
ers, Supervisory Board and Corporate Board of 
Management. It is the foundation for Voith’s finan-
cial independence so that the company can be 
passed on to the next generation. 

Group Strategy – Sustainable, Profitable 
Corporate Development is the Goal 
Voith pursues a sustainable corporate strategy 
focused on long-term, profitable development. It is 
based on four pillars: a balanced product portfolio, 
our global presence, strong innovation, and finan-
cial independence as a family-operated company. 
Starting with our original core business – machine 
and plant construction – we have expanded our 
product and service portfolio in recent years and 
established ourselves in our key markets: Energy, 

Organizational Structure

Voith Group Business Divisions

Voith GmbH

Voith 
Hydro

Voith  
Industrial  
Services

Voith  
Paper

Voith 
Turbo

Sustainable Management 

10  I  Voith Sustainability Report 2014



Oil & Gas, Paper, Raw Materials, and Transport & 
Automotive. Our positioning makes it possible for 
us to absorb numerous economic risks: It is easier 
for us to compensate for sales losses in late-cycle 
markets with growth in early-cycle markets – and 
vice versa.

We want to be represented with development 
and production sites in key growth regions so we 
can supply each market locally and advise market 
players on the spot. We do this through regional 
value creation, as in addition to management and 
supply chains we are also making increasing use 
of local financing sources. Voith aims to be as 
deeply rooted in its international markets as it is in 
its German locations.V

Fiscal Year 2013/14 – Weak Business Devel-
opment in a Still Difficult Market Environment
The general climate in fiscal year 2013/14 was 
extremely tough. Group sales fell by 7 % to 
€ 5,345 million (previous year: € 5,728 million). The 
four Group Divisions suffered drops in sales of 
between 1 % (Voith Industrial Services) and 13 % 
(Voith Paper). Project delays on the part of cus-
tomers at Voith Paper and a decline in the raw 
materials market that was stronger than expected 
and impacted Voith Turbo’s sales contributed to 
this below-budget performance. Sales were also 
reduced by negative currency effects totaling more 
than € 170 million. As a result of an unexpectedly 
sharp fall in exchange rates in some emerging 
markets, our sales in euro terms were much lower 
in those countries than forecasted when the 2013 
Annual Report was presented. All four Group 
Divisions were hit by that. Adjusted for the cur-
rency effects, sales declined by 4 %. 

As a consequence, the Group’s profit from opera-
tions fell by 29 % to € 220 million (previous year: 

€ 310 million), with most of that being attributable 
to Voith Paper. Like the other Group Divisions, 
however, Voith Paper was still in the black. All in 
all, the Group posted net income of € 41 million 
(previous year: € 65 million). ök 

Voith 150+ Program Secures Competitiveness 
We launched the Group-wide success program 
Voith 150+ at the start of fiscal year 2013/14. It 
is intended to lay the foundation for the Voith 
Group’s long-term competitiveness and growth 
beyond the company’s 150th anniversary in 
2017. Among other things, its measures aim to 
secure and expand our existing business, as well 
as streamline the portfolio where necessary. Its 
focus is on our traditional strength – the engineer-
ing expertise we have built up through many years 
of research and development work. Our goal is to 
position Voith as a competitive technology leader 
in the digital age. We feel sure that our strategy 
will provide the right framework for our successful 
long term development. After all, an economically 
powerful enterprise is also a sustainable one.

Under Voith 150+, we have also initiated a change 
process to make our entire company’s structures 
and processes more effective and efficient. We are 
working to reduce the complexity of processes 
and so to increase our speed and agility worldwide. 

These initiatives are flanked by measures to 
strengthen and enhance our corporate culture. In 
addition to the values we practice, we motivate our 
employees to act on their own initiative. They 
should contribute and advocate their ideas regard-
less of hierarchy. All employees are urged to 
actively point out sources of errors or potential 
problem areas. As a result, everyone at the com-
pany can do their part to ensure Voith keeps on 
improving. v 

AR 2014

Group Management 
Report and 
Consolidated Annual 
Financial Statements

Responsibility for 
Employees

Section 4.1 and 
section 4.2
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Outlook
We assume a three-speed world in the coming 
years. The strongest boosts to growth will come 
from the emerging markets of Asia. Low energy 
prices mean that the market in North America 
should also grow perceptibly, whereas most other 
industrialized countries, in particular in Europe, 
will hardly exhibit any dynamism. In principle, we 

have prioritized Asia and North America as strate-
gic growth regions for the Voith Group. Intensive 
investment, even deeper local roots, and localiza-
tion of products are to enable us to take a slice 
of the growth in these markets. We also intend to 
leverage special developments in individual mar-
kets, segments and countries for specific Group 
Divisions or Business Units.

1.2 Strategy and Organization

1.2.1 Sustainability as a Core Component  
of our Strategy 
Sustainability and striving for commercial success 
are inextricably linked at Voith. Our approach to 
sustainability has its roots in Voith's family tradition: 

a commitment to ecological, fair and enduringly 
successful business. 

We make a measurable contribution to the sus-
tainable development of our company, society and 

Sustainable Management 

Total Sales in 2013/14: € 5,345 million

by Group Division

      

by region

Voith  Turbo 
26 %

Voith   Hydro 
25 %

Voith  Industrial 
 Services

22 %
Voith Paper 
27 %

America
29 %

Germany
20 %

Europe 
excluding 
Germany

28 %

Other
3 %

Asia
20 %

Group Sales

in € millions
5,728

5,345

2012/13 2013/14
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the environment. We aim to make Voith the bench-
mark in our industry when it comes to sustainabil-
ity, too. We want to live up to that throughout the 
value chain and in all our processes.

Defined fields of activity integrate sustainability 
management in the Group. They include the goal 
of sustainable management and striving for profit-
able growth. Responsibility for our products, the 
environment, our employees and society is also 
part of our sustainability approach. Each field 
of activity is assigned concrete measures with 
scheduled goals. Z

1.2.2 Organization of Sustainability at Voith 
At Voith, sustainability is a cross-functional 
responsibility shared by the Corporate Board of 
Management, the Corporate Departments and 
Group Divisions. The Corporate Sustainability 
central function provides the framework for the 
strategic focus and organization of sustainability 
at Voith. It advises the companies and Corporate 
Departments and further develops sustainability 
as a strategic issue. The central function reports 
directly to the President and CEO. It defines meth-
ods and tools for measuring and controlling the 
activities of the Group, such as the sustainability 
database. In addition, the areas of Environment, 
Health and Occupational Safety, and the Cor-
porate Sustainability Office report directly to the 
central function.

The Corporate Sustainability Council (CSC), which 
is comprised of the sustainability officers from the 
Group Divisions, acts as the central control body. 
It convened nine times in fiscal year 2013/14. 

The CSC prepares the bases for decisions and 
reports directly to the Corporate Board of Manage-
ment. In its controlling and monitoring function, the 
council monitors the operational implementation 
of strategies, goals, and measures in the Group 

Divisions and is responsible for the processes of 
data collection. Implementing measures is the 
responsibility of the Group Divisions and various 
Corporate Departments (for example, HR and 
Purchasing). 

Voith has a very stringent system for monitoring 
implementation of its sustainability strategy rigor-
ously. As part of the quarterly sustainability report 
on the CSC, achievement of the sustainability 
goals at the Group and Group Division level is 
regularly controlled. The report contains a detailed 
list of measures defining tasks, responsibilities and 
deadlines for the operational level. 

Transparency and Reporting 
We inform our stakeholders in the shape of the 
annual Sustainability Report. Sustainability is also 
a firm part of our Annual Report. S

We keep our employees regularly up-to-date on 
sustainability topics by means of postings on the 
Group-wide intranet or articles in the employee 
magazine. Our wish is to motivate them to do their 
bit to enabling further progress on sustainability 
at Voith.

Site and plant managers have a special role as part 
of that. We want to provide them with practical 
know-how and so help them save resources in 
their sphere of responsibility. In addition, sharing 
of experience between locations is to be intensi-
fied so that best-practice solutions can be imple-
mented as quickly as possible at the Group. 

Goals and Goal 
Achievement

Page 93 et seq.

AR 2014

Group Management 
Report/Sustainability

Voith Sustainability Report 2014  I  13



1.3 Stakeholder Dialog and Materiality

1.3.1 Stakeholder Groups and  
Dialog Approach 
As a global Group, Voith is in dialog with a large 
number of stakeholders. We address their different 
requirements, interests and expectations and take 
them into account in our corporate decisions. Our 
most important stakeholders include the owners 
and supervisory bodies, employees, the Works 
Council, customers, suppliers and investors, 
neighboring communities, economic associations 
and academia, government agencies and politi-
cians, NGOs (e.g. the World Wide Fund for Nature), 
and the interested general public. 

At the end of 2013, we conducted a stakeholder 
survey for the first time in order to identify their 
expectations and requirements relating to corpo-
rate responsibility at Voith. 1,048 participants from 
43 countries completed the anonymous online 
survey, which was available in five languages on 
Voith’s homepage.

The participants were spread fairly evenly over all 
our Group Divisions, meaning the survey gives a 
balanced reflection of our stakeholder universe.

1.3.2 Materiality – Focus on the Essentials
The results from the stakeholder survey supplied 
us with the basis for a detailed materiality analysis. 

Sustainable Management 

Participants by Region

Absolute figures

*Africa, Near/Middle East, Australia/New Zealand, not specified

North America  
(87)

Europe  
(482)

South America  
(234)

Asia  
(166)

Rest* 
(79)

Stakeholder Survey: Distribution  
of Participants by Group Division

in %

        
Voith Holding 
8 %

Voith Paper 
22 %

Voith  Turbo
20 %

Other 
15 %

Voith  Industrial 
 Services 
14 %

Voith   Hydro 
21 %
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That enabled us to readjust our sustainability man-
agement and reporting and focus on the main 
aspects. First, the relevant topics were identi-
fied. In addition to the Guidelines by the Global 
Reporting Initative (GRI) and external benchmarks, 
we paid particular attention to the goals of our sus-
tainability strategy. After the individual topics had 
been prioritized on the basis of the stakeholder 
survey, their materiality was defined in materiality 
workshops. The outcome of this analysis was pre-
sented to the Corporate Board of Management. G

To permit a better understanding of the results, 
we have arranged the individual topics by field of 
activity and section and shown them in the form of 
a matrix. The main topics derived from the mate-
riality analysis are assigned to the individual fields 
of activity and sections. 

A detailed analysis shows that the field of activity 
“Product responsibility” is of greatest importance 
both to internal and external stakeholders. In 
contrast, the field of activity “Society” is classed 
as being of relatively secondary importance. The 
importance of the other fields of activity lies 
between these two poles. Environmental issues 
are rated more highly by external respondents 
than employee-related topics. The priority among 

these two subject areas is exactly the other way 
round among internal stakeholders. 

In general, external stakeholders have a more 
critical view of Voith’s contribution to sustainability 
than internal stakeholders. The students surveyed 
were especially interested and critical – which is an 
important signal for Voith to continue expanding 
its dialog with universities.

The additional comments by stakeholders make 
it clear that Voith’s values, as well as transpar-
ency and future viability, are important to partici-
pants from Europe. However, respondents in Asia 
especially emphasized the issue of innovation and 
adaptation of products to the Asian market.

Outlook for Stakeholder Dialog
We intend to continue our dialog with stakeholders 
systematically in the coming years and expand 
it to universities in particular. We will continue to 
conduct the newly established stakeholder sur-
vey every two years. The next one will focus on 
the field of activity “Product responsibility” and is 
also to be used as the basis for revising our sus-
tainability strategy, which we will develop further 
alongside our corporate strategy. 
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Sustainable Management 

Materiality Analysis 

Very important

Importance 
for external  

stakeholders

Importance for internal stakeholders

Responsibility for Products  
and Supply Chains
· Quality of the products and services
· Ensuring maximum product safety
· Dialog and cooperation with customers
· Energy efficiency of products
· Long service life of the products
· Technological expertise/innovation
·  Minimization of the environmental impacts  

of products
· Sustainable supply chain

Responsibility for the Environment
· Reduction of emissions/pollutants/ 
 waste in production
· Energy efficiency in production
· Water efficiency in production
· Material efficiency in production

Very importantImportant

Responsibility for Employees
· Personnel development/training and education
· Occupational safety
· Diversity and equal opportunity

Sustainable Management
· Long-term, trusted supplier relationship
· Long-term economic stability
·  Integration of sustainability in the Group’s  

strategy
· Dialog with the company’s stakeholders
·  Responsible investment, operating and  

business practices
· Mechanisms to prevent corruption and ensure  
 compliance
· Company’s return on investment

Responsibility for Society
· Transparent donation/sponsoring policy

Key 
X axis: Survey results for the stakeholder group “Employees” (n = 316)
Y axis: Assessments of all other stakeholder groups (n = 732)
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1.4 Values and Compliance

1.4.1 Our Values – Our Self-image 
Our actions are founded on trust. This is reflected 
in our values: professionalism, respect for the 
individual, helpfulness toward colleagues, open-
ness, reliability, and integrity. Our self-image is 
encapsulated in the claim “Voith  – Engineered 
Reliability”: Voith delivers reliable and high-quality 
technologies and acts fairly, openly, and reliably 
toward its employees, partners, and customers. 
We want to retain employees, who meet our per-
formance standards at Voith, for the long term, 
where possible.

We maintain partnerships with our business part-
ners, customers, and suppliers that frequently 
stretch back generations. Our values form the 
foundation on which the Voith brand is built and 
are the core of our corporate identity. Our values, 
and the guidelines derived from them, ensure that 
every employee worldwide at Voith acts according 
to the same business principles and practices the 
same philosophy. In this way, we combine the tra-
dition of a family-owned company with the culture 
of a global Group.

1.4.2 The Voith Compliance Organization 
The Compliance Committee, which convenes every 
month, is responsible for setting up, developing, 
and coordinating the Voith compliance program, 
reviewing the compliance regulations, and coordi-
nating training. The Compliance Committee com-
prises the respective heads of the Corporate Office 
(Chairman), the Group Legal Department, Group 
Human Resources Management, and the Group 
Audit Department. Its Chairman reports directly to 
the President and CEO of Voith GmbH. The Chief 
Financial Officers (CFOs) of our Group Divisions 
and the individual Group companies serve as 
the compliance officers in their units, where they 
are responsible for implementing the Voith com-
pliance organization. That also corresponds to 
Voith’s other risk management organization. The 

compliance officers are responsible for the imple-
mentation of the Code of Conduct in the individual 
Group Divisions and also serve as Group-wide 
contact persons. 

Group-wide System for Reporting Information 
and Complaints 
Our overriding principle is that every employee is 
responsible for compliance and acts in accordance 
with prevailing law and Voith’s internal regulations. 
Every employee can report a suspected violation 
of the Voith Code of Conduct – either personally 
through their direct supervisor or the compliance 
officers of the respective Group Division, as well 
as electronically via the help desk or by e-mail. We 
follow up on complaints that have been submit-
ted anonymously via a Group-wide whistleblower 
system. The number and type of violations are 
documented centrally. This whistleblower system 
can also be accessed by external persons at any 
time and so is also open to business partners and 
suppliers. Any type of complaint on any subject 
area can be reported. In order to ensure maximum 
confidentiality, the number and nature of the com-
plaints at Voith are not disclosed externally. 

The concept, implementation and effectiveness 
of our compliance system were examined by an 
auditing firm and it has been certified in accor-
dance with the standard IDW PS 980. As part of 
this certification, we were given various recom-
mendations on how the system could be further 
optimized. We are currently implementing them. 
Our Internal Audit department also examines 
observance of all compliance regulations in a risk-
related routine approach involving around 30 ran-
dom samples a year.

As at just about every company, there were also 
occasional incidents of violation of the compli-
ance regulations at Voith in the reporting period. 
Appropriate action was taken in all cases. 
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There were no legal proceedings pending due to 
anti-competitive conduct or violations of antitrust 
law in the reporting period. 

We ensure that our business partners comply with 
our regulations by means of a self-assessment 
from suppliers or their representatives and con-
sultants. In particular, we pay attention to a policy 
of strict compliance with export control legislation. 

Training for Employees in Compliance 
All employees of Voith are required to update their 
knowledge of compliance issues in e-learning 
programs on a regular basis. Around 95 % of our 
employees with a computer workstation com-
pleted the program on anti-corruption and anti-
trust law, while around 93 % underwent e-learning 
on the subjects of leadership and employees. 
Employees who do not have a computer work-
station are given instruction by their supervisor so 
that their knowledge is up-to-date. 

In-person training courses were also held in the 
reporting period. 631  employees took part in 
30 events – mainly managers and employees from 
Sales and Purchasing. Separate, especially detailed 
training courses were offered to compliance officers 

from the Group Divisions. These courses were 
assessed positively and without any objections to 
them as part of the IDW PS 980 certification of our 
compliance system.

Fighting Corruption 
Rigorous action against corruption is vital for Voith. 
All compliance officers create a risk control matrix, 
which also includes potential corruption risks, for 
their specific division. All locations worldwide are 
covered by this structured process. The results 
of all divisions are aggregated and, among other 
things, form the basis for internal compliance 
audits.

Confidential Treatment of Information 
Information security and protection of confiden-
tial data are core aspects of corporate security 
at Voith. Every employee is expected to show an 
appropriate awareness of security and sense of 
responsibility. Our management system for infor-
mation technology and security is certified accord-
ing to the international standard ISO/IEC 27001. 
The Group Directive on Information Security and 
Data Protection defines regulations on how infor-
mation and in particular customer data must be 
handled.

Sustainable Management 

Participants in the final workshop in the MBA in Sustainability Management 
correspondence course of the Leuphana University Lüneburg at Voith
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1.4.3 Code of Conduct for All Employees
As long ago as 1927, Voith committed itself to 
upholding the following business principles: “In 
the business world one must be ethical, decent 
and honest. If a contracting party or a competitor 
behaves unfairly, this does not give us the right to 
deviate from this principle.”

These principles essentially govern our actions to 
this day. Voith’s Code of Conduct defines the way 
we act toward customers and business partners, 
as well as how employees act toward each other 
within the company. It can be viewed online and 
contains information on contact persons or the 
Compliance Committee. We demand that every 
one of our employees abides by prevailing law 
and the company’s internal regulations (compli-
ance). That applies throughout the Group and 
across all levels of the hierarchy. Violations are 
punished by sanctions. The rules and procedures 

are constantly updated and adapted to current 
requirements. When we take investment decisions, 
all aspects of our Code of Conduct are examined 
as part of the due diligence review. That also 
includes potential human rights violations. 

The most important contents of  
Voith’s Code of Conduct: 
•	 Observance of the rules of fair competition.
•	 No anti-competitive agreements.
•	  No corruption and bribery: No offering and grant-

ing or requesting and accepting of improper 
benefits.

•	 Transparency of donations and sponsoring.
•	  Safeguarding our own trade secrets and patents 

and respecting those of third parties.
•	  No impermissible preferential treatment of sup-

pliers and service providers.
•	 Respect for human rights, fair working condi-

tions, and rejection of child or forced labor. VKo 

Code of Conduct

http://voith.com/de/
coc-english.pdf

Academia Meets Practice

27 students from the Leuphana University Lüneburg spent five busy days at Voith in 
Heidenheim in November. They were participants in the final workshop in the MBA 
in Sustainability Management correspondence course – the world’s first MBA course 
in sustainability management and corporate social responsibility.

As the practical partner to Leuphana’s Center 
for Sustainability Management (CSM), Voith 
was both the host and object of study. 
Together with experts from a wide range of 
different Voith departments, the students 
dealt with topical sustainability issues in small 
groups during the workshop. These revealed 
approaches for new strategies and poten-
tial competitive advantages from strategic 
management of the value chain. However, 

the main focus was on linking strategic man-
agement and operational implementation. 
One objective, for example, was to tailor the 
results as precisely as possible to Voith’s 
general conditions. As part of that, the bud-
ding sustainability experts faced five concrete 
tasks that had to be tackled with as much 
practical relevance as possible as their final 
dissertation.
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Responsibility  
for the Environment
We create measurable added value for Voith by 

combining economic principles and environmental 

aspects. In doing so, we pursue the goal of 

minimizing our impact on the environment across 

the entire value chain on an ongoing basis.

We have set ourselves the goal of continuously improving Voith’s 

ecological footprint – and with our technology we also help our customers 

save resources and make products in an environmentally friendly way. That 

goes in particular for the strongly growing economies of Asia, above all 

China. The first Voith turbine was put into operation there as long ago as 

1903 and for more than twenty years we have been producing locally, such 

as at Voith Paper City in Kunshan. We attach great importance to energy 

efficiency, environmental protection and sustainability at all our locations – 

and our efforts are acknowledged by the awards we repeatedly win.

02
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Responsibility for the Environment

2.1 Management Approach

Voith is a globally active technology group – and 
so we regard the efficient use of resources and 
energy at all locations to be one of the core 
aspects of our corporate responsibility. In doing 
so, we combine economic principles with envi-
ronmental considerations. As a result, we not only 
contribute to global climate protection, but also 
create measurable added value for our company.

As part of systematically developing Voith into a 
sustainable company, we have defined three key 
aspects in the area of the environment: 
•	  Eco Standards provides strategic and opera-

tional support for Voith’s divisions and sites in 
implementing and complying with environmen-
tal regulations and internal environmental protec-
tion policies.

•	  Ecological Business Management (EBM) 
improves energy and resource efficiency at our 
production and service locations. Cost effective-
ness is always a focus in that. We term these 
activities “resource management”.

•	  Eco Technologies promotes the analysis and 
assessment of Voith products and services with 
respect to energy and resource efficiency and 
develops the approaches and methods of EBM 
further. V 

The Corporate Board of Management defined 
three central goals for resource and environmental 
protection on the basis of fiscal year 2011/12: Voith 
intends to reduce its energy needs by 20 %, the 
volume of waste by 25 %, and freshwater usage 
by 10 % as a percentage of sales by fiscal year 
2017/18. 

At the end of the reporting period, we were only 
within our target corridor as regards reductions in 
specific freshwater usage, which we cut by 6.9 % 
over the base year.

Due to the lower overall volume of business, we 
were only able to reduce specific energy consump-
tion by 0.1 % compared with the base year. We 

even recorded an increase in the specific volume 
of waste by 2.9 % over the base year.

However, we were able to identify a large number 
of new measures in fiscal year 2013/14 and signifi-
cantly increase the related potential for reductions. 
In the current fiscal year we are working to keep on 
filling the pipeline of measures as quickly as pos-
sible and to implement already defined measures 
even more rigorously so as to achieve our targets.

Responsibilities and Reporting Channels 
 The central Corporate Environment department 
is responsible for all environmental activities in 
the Group. It operates as a part of the Corporate 
Sustainability central function and reports to the 
President and CEO. 

 The environmental organizations in the Group Divi-
sions help our sites to implement tasks and mea-
sures related to the environment. They report to 
the relevant Group Division’s Management Board.

Standards for our Activities
We record relevant data on occupational health 
and safety, and environmental protection through-
out the Group using our reporting tools. They are 
also used to review key figures and track our 
goals for sustainability. We are guided in this by 
the standards ISO 14001 and OHSAS 18001. 

 There have been binding environmental standards 
for the entire Voith Group at all levels in the value 
chain since 2003. They were updated in 2012 in 
the form of the Group Directive “Environment”, 
which defines the framework for ecological aware-
ness at Voith. Our seven environmental guiding 
principles are also laid down in this directive. V  

Statutory Framework
As a global technology group, Voith is subject to 
a large number of national, regional or industry-
specific laws, regulations and directives relating 
to the environment. It goes without saying that we 

Management 
Approach 
for Product 
Responsibility 

Section 3.1

Environmental 
Guiding Principles 

http://voith.com/en/
group/sustainability/
environment-607.
html 
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abide by them. Among other things, we ensure 
that with our Eco Compliance concept. 

Environmental Representatives at  
every Location
The Group Directive “Environment” obligates 
every location to appoint an environmental rep-
resentative. Their tasks and topics include, for 
example, immission and water pollution control, 
handling waste, hazardous materials and goods, 
as well as avoiding environmental incidents. Fur-
thermore, they provide advice on environmen-
tal questions for new plant and reconstruction, 
approval processes, etc. and conduct regular 
operational inspections and audits.

Awards 
Voith’s environmental management work cap-
tured several awards in fiscal year 2013/14, such 
as 2nd place in the category “Overall Concept” at 
the Energy Masters Award 2014. That was pre-
sented for the new Voith Paper building in Kun-
shan, China.

Voith won the DEKRA Award 2014 in the category 
“Environment” for the Group’s globally standard-
ized hazardous material management system and 
its rigorous efforts on its path to achieving the goal 
of pollutant-free products.

2.2 Eco Standards – Focus on Environmental Protection

2.2.1 Management Approach
Operational Environmental Protection
The aim of operational environmental protection 
is to minimize all environmentally harmful effects 
resulting from operations. Its activities focus on 
strategic and operational control, with the aim of 
ensuring implementation of and compliance with 
environmental provisions. That includes in par-
ticular assessment and internal communication of 
potential environmental risks as regards the likeli-
hood of their occurring and amount of damage.

Coordination and standardization of operational 
environmental protection is carried out by the 
Eco Standard Team, which comprises members 
from all Group Divisions and regions in addition 
to the central Corporate Environment department. 
In addition to location-related issues, questions 
regarding hazardous materials management (e.g. 
REACH), training, and management systems are 
coordinated here.

Eco Compliance
The Voith Eco Compliance Concept was estab-
lished at 39 locations worldwide (corresponds to 
56 % of sales) by means of training and on-site 
support by the end of fiscal year 2013/14. We aim 
to integrate all locations in the system by the end 
of fiscal year 2015/16.

Reporting System for Environmental 
Incidents
We have a Group-wide reporting system to record 
all environmental incidents every month on the 
basis of standardized criteria and to analyze them 
centrally. The results of the analysis (key figures, 
examples, etc.) are reported to the Corporate 
Board of Management every quarter. 

The process for reporting incidents with eco-
logical impacts is defined in the Group Directive 
“Environment”. The reports are submitted centrally 
to the central Corporate Environment department 
and are also evaluated for local analysis at the site. 

DEKRA Award 

Section 2.2.2
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Responsibility for the Environment

No incidents that were required to be reported 
publicly were registered in the reporting period.

Handling of Complaints Relating to 
Environmental Aspects 
Everyone can contact Voith with their grievances 
or complaints relating to environmental aspects. 
This principle applies to our employees, as well 
as suppliers, local residents or other stakehold-
ers of our company. This possibility is also used 
in practice: Two incidents, both relating to the 
aspect of noise, were reported in the reporting 
period. Both were dealt with and the problems 
have been resolved.

Complaints can be reported centrally using the 
company’s website; in addition, the environmental 
representative is available as a contact person at 
the locations. V_  

The detailed process for complaints and the esca-
lation channels are defined in the Group Directive 
“Environment” and its annex “Environmental Inci-
dents”. The complaints are communicated along 
the disciplinary and functional reporting lines 
based on their severity.

2.2.2 Hazardous Materials Management
The hazardous materials at Voith include in par-
ticular coating materials such as paints, lacquers, 
thinners and solvents, adhesives, resins and hard-
eners, lubricants, cleaning agents and industrial 
chemicals.

We ensure that these substances are used and 
handled as safe as possible by means of a central 
process for approving hazardous materials. As part 
of that, we pursue the objective of fulfilling require-
ments relating to protection of the environment, 

Contact Point

http://voith.com/en/
group/sustainability/
environment-607.html

Hazardous Materials Management

Hazardous 
material
databaseComparing

Product information

Case-by-case
examination

Hazardous material
and
material master

Analysis

Analyzed

ERP system landscape

Approved

Transferred

Transferred
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occupational safety and compliance and achieving 
the greatest possible degree of standardization. 
We aim to create a positive impact on risk potential 
and costs by reducing the wide range of materials. 

Where possible, we try to eliminate particularly 
critical substances and encourage the use of 
low-risk substitutes, as well as harmonize safety 
standards at the company.

We began implementing a Group-wide hazardous 
materials management process in 2011/12 and 
completed it as planned in the reporting period. As 
a result, Voith now has a central approval process 
for hazardous materials worldwide. The basis for 
this is a central hazardous materials database with 
globally consistent assessment of the environ-
mental, health and safety risks of work materials 
and hazardous substances. That means a central 

examination of legal and other requirements in the 
relevant jurisdictions is possible. 

The new, modular process enables us to respond 
quickly and reliably to new legal or customer 
requirements and reduce compliance risks. We 
also impose a strict polluter pays principle to 
ensure that already approved substances from the 
hazardous materials database are primarily used. 
Our efforts to standardize the materials used not 
only reduce risks, but also produce synergies and 
cost-saving potential. At the same time, the new 
process offers the basis for product declarations 
at the touch of a button and for reducing pollutants 
in products.DEKRA 

Outlook 
In future we expect further tightening of legis-
lation on chemicals and hazardous materials, 

DEKRA Award 2014 for Voith’s hazardous 
materials management

Stuttgart, November 2014 – In the presence of Baden-Württemberg’s Minister of Employment 
and Social Affairs Katrin Altpeter, Voith was presented with the DEKRA Award for exceptional 
achievements in the category “Environment”.

With the award, the jury acknowledged Voith’s 
innovative hazardous materials management 
system, which paves to way for the company 
to achieve the goal of pollutant-free products. 
The heart of the system is a database that 
enables hazardous materials to be system-
atically identified and excluded in the design 
phase. The approach goes much further than 
required under the European regulation on 
chemicals REACH and also includes registers 
of many other countries. 

A traffic-light system tells designers if a sub-
stance is toxic or its use is questionable for 

legal reasons, for example. As a result, viola-
tions of the law are automatically ruled out 
and customers’ wish for products free of pol-
lutants is addressed as early as the product 
development stage.

This focused and uncompromising approach 
also won over the jury in the DEKRA Awards. 
“The system and worldwide compliance with 
the process are exemplary and innovative,” 
said Professor Dr. Raimund Klinkner, President 
of the German Logistics Association (BVL), in 
his laudation.
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Responsibility for the Environment

further bans or restrictions on specific materials, 
and further labeling requirements for pollutants in 
products. We have already created the foundation 
for tackling these challenges with our innovative 
hazardous materials management system. 

We see as one of our obligations in the next two 
years to continue the process of standardization 
in order to press ahead with minimizing risks. 
Integration of the hazardous materials databases 
of all production sites in the central hazardous 
materials database is a key step in that and thus 
our declared goal.

2.2.3 Biodiversity
Special safety precautions and effective environ-
mental management at Voith ensure the protection 
of water quality and preservation of biodiversity at 
all locations. Locations adjoining or within con-
servation areas are certified in accordance with 
ISO 14001.

However, biodiversity is an issue of secondary 
importance at Voith. That assessment was also 
confirmed in the stakeholder analysis we con-
ducted in fiscal year 2013/14. Apart from the men-
tioned general approaches to protect the environ-
ment, no special measures relating to biodiversity 
were initiated in the reporting period.

2.2.4 Reduction of Emissions and Pollutants
Production-related air pollutants at Voith are 
mainly volatile organic compounds (VOCs) and 
dust. They accumulate directly during production 
processes. In recording and calculating them, we 
are guided by the provisions of the countries in 
question and associated stipulations, such as the 
VOC Directive within the European Union.

Non-methane VOCs (NMVOCs) account for the 
largest share of production-related air pollutants: 
101 t in the reporting period. They are mainly due 
to the use of lacquers and solvents. They are fol-
lowed by dust emissions totaling 11 t a year. They 
are almost completely caused by our foundry in 
São Paulo, Brazil. Despite installing a dust removal 
system last year, we expect dust emissions to 
increase further there for production-related 
reasons.

We were able to counter pollutant emissions by 
a number of measures in the reporting period, 
such as:
•	  The use of butanone was reduced to cut 

NMVOC emissions. It is used as a solvent for 
various polymers, resins and lacquers, as well 
as for degreasing metal surfaces.

•	  In addition, systems for coating rollers with 
polyurethane were enclosed and the air extrac-
tion facility was fitted with filter systems at our 
Wimpassing site in Austria.

2.2.5 Noise Emissions
We try to minimize noise pollution at our locations 
and rigorously follow up any information or com-
plaints in this regard. Two complaints about noise 
were reported and dealt with in the reporting 
period. At the Heidenheim location, a local resi-
dent complained about the excessive noise in the 
early morning hours that might have come from 
Voith’s works premises. Despite intensive inves-
tigation at Voith and at the neighboring industrial 
enterprises, the causes could not be identified. 
At the Garching location, a resident complained 
about the noise emitted by the cooling fans next 
to the production building. Measurement revealed 
that the noise levels were below those prescribed 
by law.

Stakeholder Dialog 
and Materiality 

Section 1.3

Air Pollutants 

Page 79
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2.3 Ecological Business Management – Responsible Use of Resources 

2.3.1 Management Approach for Resources
In recording and controlling the raw materials 
used, Voith focuses on the areas of energy, waste, 
and freshwater. We determine savings potential 
and implement measures for the efficient use of 
resources. 

At a technology company like Voith, the large 
majority of the energy used and greenhouse 
gases emitted come from production, and a 
much smaller share from our service locations. 
Ecological Business Management therefore 
focuses on identifying ecological and economic 
improvement potential in our production pro-
cesses. As part of that, we conduct analyses at 
the process, system, and component levels to 
leverage cost-efficiency potential. We also carry 
out hot-spot analyses to address cross-location 
focal topics, such as the energy consumed during 
a process step. To achieve maximum effect, we 
focus on the largest drivers of consumption in our 
individual regions and locations. For example, we 
succeeded in the reporting period not only in defin-
ing numerous new measures, but also in boosting 
the identified savings potential.

In all our EBM measures, we review achievement 
of our goals by means of integrated monitoring of 
key figures and development of measures. The 
Corporate Board of Management is also included 
in this process as part of our quarterly reporting. K 

Company-wide Data Collection
Voith’s locations collect data for energy every 
month and data for waste and freshwater every 
quarter in the sustainability database. This data is 
validated at company headquarters and reported 
to the Corporate Board of Management. This 

reporting comprises data and key figures, as well 
as a list of the measures aimed at saving resources 
and the progress made in implementing them. 
Before a measure can be concluded, its effective-
ness must be reviewed at the location in ques-
tion and the result stored in the database. This 
reporting procedure was examined and validated 
by Voith’s Internal Audit unit in the early summer 
of 2014.

Hot-spot analyses enable us to  
tap further potential
In order to allow Voith to tap further potential 
for optimization, we conducted several hot-spot 
analyses in the reporting period. As part of that, 
we addressed subject areas relating to a specific 
location or straddling locations. The results of 
these analyses are explained later in the respec-
tive report sections. 

Outlook
We significantly increased the identified savings 
potential in the reporting period, and the pipeline of 
measures is now well-filled. Our goal in the coming 
months, and in particular in relation to energy and 
material/waste, is to tap further savings potential 
across the entire value chain as quickly as pos-
sible and also implement the identified measures 
uncompromisingly. 

We aim to take pinpointed communication mea-
sures in order to sensitize plant management and 
employees at the companies even more to the 
issues and to motivate them to help identify sav-
ings potential and measures. We have undertaken 
an initial step in that direction with a broad-scale 
poster campaign that reached employees at all 
Voith locations worldwide. 
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Excellent energy efficiency –  
Voith’s new building in Kunshan

In the Kunshan region, near Shanghai, all Voith business segments have 
their production operations on a common campus. As part of expansion 
of its existing production building, Voith is again setting standards when 
it comes to sustainability. 

The project creates an additional 16,000 m2 
of production space. The experts from the 
central Corporate Environment department 
were involved in the planning from the outset. 
Construction of the building was also shaped 
by the company’s guiding ecological and 
economic principles: more than 98 % of the 
construction waste was recycled. The finished 
building impresses above all with particularly 
low CO2 emissions – starting from the traffic 
concept for employees commuting to work, 
the energy supply from cogeneration plants, 
to CO2-optimized pumps, fans and heat 
exchangers. 

600,000 kWh of electricity are saved on heat-
ing, cooling and lighting alone compared with 
conventional plants. A special lighting system 
also ensures that far less electricity is used 
for light. The savings here are around 2 million 
kWh a year. A key feature: generous arrays 
of roof windows permit daylighting for almost 
90 % of all regularly staffed workplaces. An 
LED installation design by Voith springs into 
action at night or if there is little daylight: 480 
lights with 1,920 LED tubes over an area 
of 15,000 m². Voith once again shows that 

acting ecologically also means acting eco-
nomically. The entire energy concept for the 
extension saves around 7,800 tons of CO2e* 
a year and some € 2.3 million compared with 
a conventional design. 

Apart from energy efficiency, the project in 
Kunshan is also distinguished by its great 
water efficiency. Intensive use of service 
water and rainwater, as well as water-saving 
fittings, ensure that the water resources in the 
region are used sparingly. Even when choos-
ing the lawn Voith took care that it requires 
little watering.

That is systematic environmental protection 
that has also been acknowledged outside the 
company: Shortly after being commissioned, 
the production building was one of the few 
industrial edifices in China to gain LEED 
(Leadership in Energy and Environmental 
Design) Gold certification. In recognition of its 
overall concept, Voith also captured second 
place in the Energy Masters Award 2014, an 
accolade bestowed on exemplary and trend-
setting projects in the field of industrial energy 
efficiency.

*  CO2e = carbon dioxide equivalent. 
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We are currently drawing up a communication 
campaign to encourage employees to submit even 
more suggestions for improvement. One example 
in 2015 is a contest to motivate employees to put 
forward suggestions to improve our economic/
ecological performance and allow them to share 
in the success of them as well.

2.3.2 Energy Efficiency and CO2 Emissions
As a result of the business situation, Voith con-
sumed 563,591 MWh or around 6.6 % less energy 
in fiscal year 2013/14 than in the previous year 
(603,419  MWh). Unchanged to the previous 
year, this corresponds to 105 MWh per € million 
sales. That means we did not move closer in the 
reporting period to our goal of reducing energy 
needs by 20 % by fiscal year 2017/18. Although 
the degree of implementation of the identified 
energy-saving measures increased sharply, we 
did not manage to compensate for the simulta-
neous decline in sales. In particular, the identified 
measures for reducing standby losses offer even 
further potential. Insourcing of our previously out-
sourced production operations for semi-finished 
goods impeded our efforts. 

15.8 % of the energy consumed at Voith came 
from renewable sources and 84.2 % from non-
renewable sources. All energy sources for pro-
duction-related energy consumption were 
included in the calculation.

Apart from heating and cooling energy, which 
accounted for 33 %, the production of paper 
machine clothing is the main driver of production-
related energy consumption at Voith. It accounts 
for some 24 % of global consumption. Apart from 

web processes, heat setting is especially energy-
intensive, in particular in felt production. 6 % of 
production-related energy consumption at Voith 
is incurred at the foundry in São Paulo, Brazil; 
around 5 % of the energy used was consumed in 
operating machine tools.

The proportion of direct (34 %) and indirect (66 %) 
energy remained almost the same in the reporting 
period. V  

Natural gas remained the key source for our 
direct production-related energy consumption. 
It is followed by liquefied petroleum gas, diesel, 
and heating oil. We use natural gas, liquefied 
petroleum gas, and heating oil as heating fuel 
and for heat-intensive thermal processes. Die-
sel is needed to operate emergency generators 
and steam generation at the locations Karawang, 
Indonesia and Kunshan, China, as well as for ther-
mal processes in São Paulo, Brazil.

Voith consumed a total of 301,020 MWh of elec-
tricity in the reporting period. The energy sources 
of our electricity mix obtained from external pro-
viders remained almost the same at 71.3 % from 
non-renewable and 28.7 % from renewable 
resources. 

The measures identified in fiscal year 2013/14 
enabled us to tap additional energy-saving poten-
tial of 37 GWh. That means that, since the base 
year 2011/12, we have planned energy-saving 
measures of 55 GWh, or one-third of the quantity 
that will probably be required to achieve the goal 
in fiscal year 2017/18. We have already achieved 
savings of 25 GWh from them. 

Production-related 
Energy

Page 70 et seq.
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By optimizing production processes and thanks 
to our employees’ environmental awareness, 
we were able to reduce energy consumption by 
12,459 MWh (previous year: 5,098 MWh) and 
emissions by around 2,379 t CO2e (previous year: 
1,679 t). 

In the reporting period, we also began certify-
ing energy-intensive plants in accordance with 
ISO 50001 in order to support systematic energy 
management and a process of continuous 
improvement in their energy efficiency. Certifica-
tion is expected to be completed in the second 
half of 2015.

Regional Breakdown of Energy Consumption
Europe accounts for more than half Voith’s world-
wide production-related energy consumption 
(53 %) and it was also where most energy savings 
were made within the Group in the reporting 
period. er

However, there were slight increases in Asia and 
South America, due to the expansion in produc-
tion capacities for paper machine clothing in 
Kunshan, China and the higher output from the 
foundry in São Paulo, Brazil.

Total Emissions of the Voith Locations
CO2e emissions at our locations fell in fiscal 
year 2013/14 by 5 % to 176,843 t (previous year: 
186,080 t). The proportion of direct CO2e emis-
sions fell from 42,406 t to 40,409 t, or by 5 %. This 
is largely due to the decrease in production at 
the Heidenheim location. Indirect CO2e emissions 
dropped to 136,434 t (previous year: 143,674 t), 
or by 5 %. 

CO2e emissions by the Voith Group relative to 
sales rose slightly. They were 33 t CO2e per € mil-
lion sales (previous year: 32  t CO2e per € mil-
lion sales). Due to the different national electricity 
mixes in the countries, Voith can influence the 

Production-related 
Energy Consump-
tion by Region

Page 74 et seq.
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amount of CO2e emitted only by the volume of 
energy consumed. This makes both ecological 
and economic sense. Consequently, our particu-
lar focus is on using energy efficiently. 

Regional Development of CO2e Emissions
CO2e emissions in all Voith regions fell in abso-
lute terms in fiscal year 2013/14. Most of Voith’s 
worldwide CO2e emissions – 36 % – are still in 
Europe, which is mainly attributable to its in many 
cases old building fabric and the large number of 
mechanical engineering locations. 

The CO2e emissions are also relatively high in 
North America (25 %) and Asia (27 %)  – both 
regions have a high share of energy generated 
from coal in the national electricity mix. In contrast, 
South America accounts for just a low proportion 
(11 %) of Voith’s global CO2e emissions, despite 
the energy-intensive foundry in São Paulo, Brazil. 
This is mainly due to the large share of electricity 
generated from hydropower in Brazil.* S   

Emissions from Transport
Voith is an international group and so a not insig-
nificant proportion of our emissions comes from 
the transport of goods and from business travel. 

In the reporting period, greenhouse gases total-
ing 46,627 t CO2e were emitted as a result of busi-
ness trips (previous year: 47,435 t). 14,100 t CO2e 
of that were produced by Voith’s own vehicle fleet 
(Scope 1). Emissions for all other means of trans-
port (Scope 3) were 32,527 t CO2e in the report-
ing period.

Transport-related CO2e emissions – which are 
mainly caused by external logistics service provid-
ers – fell by 15 % year on year and were 30,408 t 
(previous year: 35,937 t). This decline is mainly the 
result of a 22 % reduction in the share of CO2e 
emissions from air cargo transports compared 
with the previous year.  

Voith avoids business travel where this is possi-
ble and reasonable. Video and telephone confer-
ences are increasingly being used at our global 
organization in order to save on travel expenses 
and enable speedy coordination. In addition, 
every offer from our travel agency partner auto-
matically shows the CO2e emissions incurred, 
thus giving travelers a transparent overview of the 
CO2e emissions when they choose their means 
of transport.

Energy Con-
sumption and 
Greenhouse Gas 
Emissions

Page 70 et seq.

*  The stated greenhouse gas emissions comprise direct (Scope 1) and indirect (Scope 2) energy-related emissions. The 
CO2e emissions caused by us are calculated in accordance with the sources of energy and on the basis of specific CO2e 
factors. The source is our sustainability database, which provides region- and location-specific figures for each of our 
energy sources. If no other information is available, we use the emission values of the electricity provider or the country 
(national electricity mix). 

Total Energy 
Consumption/
Greenhouse Gas 
Emissions 
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In the reporting period, we cooperated with a uni-
versity in conducting a study on the subject of 
“green logistics” in order to evaluate ecological 
assessment criteria as part of awarding contracts 
to logistics service providers. The assessment 
catalog created comprises the type and replace-
ment rate of the means of transport (e.g. truck). 
Data on the transparency/insight provided by the 
logistics services provider on journeys made and 
ton-kilometers per means of transport, as well as 
on related CO2e emissions, was also collected.

Measures to Reduce Energy Use and CO2 
Emissions
In order to save even more energy and reduce 
CO2e emissions further, we implemented a num-
ber of measures in the reporting period. Here are 
some examples:
•	  Reducing standby losses cuts energy consump-

tion at the Salzgitter location (switch-off routine 
for the paint shop) by 216 MWh, or 44 t CO2e. 
Switching off machines at standby times saves 
207 MWh (81 t CO2e) a year at the locations in 
York and Mississauga. 

•	 Using waste energy allowed us to cut our annual 
energy consumption at the Chemnitz location by 
150 MWh (30 t CO2e). Additional savings at the 
Kunshan location totaling 294 MWh (279 t CO2e) 
were enabled by demand-based control of the 
fans of the dust removal system in roller coating. 

•	 Energy efficiency in the heat setting process at 
the locations in Ipoh (Malaysia) and Waycross 
(US) was increased thanks to a lower process 
duration and higher throughput. The savings are 
400 MWh (114 t CO2e) at Ipoh and 963 MWh 
(195 t CO2e) at Waycross.

2.3.3 Material Usage and Waste
The use of materials and raw materials is con-
trolled Group-wide at Voith. We are continuously 
working on using resources at our locations more 
efficiently and recycling them. In the reporting 

period, Voith procured around 131,000 t of mate-
rial from suppliers, some 24 % less than the year 
before (173,000 t).  

The purchased materials were made up of the 
following fractions: 52 % semifinished products 
(previous year: 55 %), 33 % raw materials (previ-
ous year: 32 %), 10 % packaging (previous year: 
9 %) and 4 % auxiliaries (previous year: 4 %). The 
proportion of renewable materials was 10 % due 
to the large share of wood packaging. 

Just about all the fractions decreased year on 
year; there was only a sharper decline for semi-
finished products (almost 27,000 t). This is due to 
a lower volume of orders and insourcing/in-house 
production of parts that used to be purchased 
externally. 

Around 49 % (previous year: 44 %) of the materi-
als we used in the reporting period were recycled. 
The proportion was 55 % (previous year: 46 %) 
for auxiliaries, 45 % (previous year: 41 %) for raw 
materials, 46 % (previous year: 42 %) for semifin-
ished products, and 74 % (previous year: 74 %) for 
packaging.

Volume of Waste
Voith produced a total of 49,490 t of waste inter-
nally (previous year: 49,574 t). Around 80 % of that 
was non-hazardous waste and 20 % hazardous 
waste. In absolute terms, the amount of non-haz-
ardous waste was thus 325 t lower than the previ-
ous year, while the volume of hazardous waste 
increased by 241 t. This increase is largely due 
to higher output from the foundry in São Paulo, 
 Brazil. V_EA  

Despite this fall in absolute terms, the ratio relative 
to sales worsened slightly due to the lower volume 
of business: the specific waste volume rose by 7 % 
to 9.26 t per € million sales (previous year: 8.65 t).

Material 
Consumption 

Page 74

Waste by Region 

Page 77
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The waste produced by Voith is disposed of by 
external waste disposal and recycling companies. 
We do not transport any waste ourselves. Voith 
was not aware of any violations of the law by ser-
vice providers tasked with disposing its waste in 
the reporting period.

Regional Breakdown of Waste
Similar to production-related energy consump-
tion, the largest waste volumes occur in Europe, 
at 49 %, followed by South America, at 31 %. The 
high waste volumes in Europe are due to the 
large number of mechanical engineering loca-
tions, which involve a lot of metal processing. In all 
regions except for South America, metals account 
for the largest quantity of waste. The volume of 
waste in South America is mainly caused by the 
casting-sand waste from the foundry in São Paulo, 
Brazil.

Wood, paper, and cardboard waste make up a 
large proportion in all regions. This is largely due 
to packaging and transport security of individual 
components. 

Hazardous Waste
The collection of hazardous waste at Voith is 
governed by internal regulations. Only qualified 
specialist companies are allowed to dispose of 
the waste. Voith conducts regular audits of them, 
which also include an inspection of the disposal 
companies’ sites and related facilities, as well as 
collection and documentation of proof of disposal.

We thereby ensure that hazardous waste is 
always treated in accordance with the applicable 
regulations.

The largest volume of hazardous waste at Voith 
is produced at the foundry in São Paulo, Brazil: 
Around 4,204 t in the reporting period. 

In addition, 2,998 t of hazardous waste were pro-
duced in the form of waste emulsions and wash-
ing water (Crailsheim, Munich, São Paulo), waste 
from lacquering processes (Salzgitter) and steel 
grit (York) in the reporting period.

Measures to Improve Material Efficiency
In fiscal year 2013/14, a strong focus throughout 
the Group was on uniformly assigning the waste 
fractions at all locations and so on improving the 
quality of the data. The objective was to obtain fur-
ther information on the types and volume of waste 
by means of more detailed data records and use it 
to derive additional optimization measures.

The additional efficiency potential for material 
usage and waste volume we were able to identify 
for steel grit and an excess of roll covers, thread 
spools, packaging waste, washing emulsions and 
coolant emulsions, for example, is around 700 t in 
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the reporting period. Measures with a total savings 
volume of almost 1,000 t have thus been planned, 
of which some 200 t have already been achieved. 

In particular, our hot-spot analyses on cross-loca-
tion focal topics, such as for waste from coolant 
emulsions, washing water and wood and packag-
ing waste, were particularly useful in this regard.

Numerous Voith locations have also developed 
specific solutions for local challenges relating to 
waste. Measures implemented in the reporting 
period to increase material efficiency and reduce 
the volume of waste included:
•	  At the Garching location, coolant emulsion 

rinsed with chips is returned from the chip con-
tainer to the system, reducing waste by 145 t a 
year. If the coolant emulsion has to be replaced, 
the volume of emulsion is treated using vacuum 
distillation at our Kunshan, China location, sav-
ing 40 t a year.

•	  Installation of a paint shop with a dry separator 
means that waste at the Salzgitter location has 
been reduced by 70 t a year.

•	  Optimization of the extrusion length in roller coat-
ing at the Heidenheim location cuts waste by 22 t 
a year.

2.3.4 Efficient Use of Water and Wastewater
We work uncompromisingly to ensure that water 
is used as efficiently as possible in our processes 
and that the volume of wastewater is minimized. In 
the area of water consumption, hot-spot analyses 
in the reporting period revealed additional sav-
ings potential of 33,000 m³ of freshwater a year. 
The pipeline of measures has thus increased to 

43,000 m³ a year, of which measures with a poten-
tial of 32,000 m³ have already been implemented 
in the course of fiscal year 2013/14.

Freshwater Consumption
More than half (55 %) of freshwater consumption at 
Voith is needed for cooling. Total freshwater in the 
reporting period was 1,462,902 m³, an increase 
of 111,001 m³ over the previous year. That corre-
sponds to 0.27 m³ of water per € thousand sales – 
as a result, we were slightly above the target level 
again after falling below it earlier than planned in 
the previous year (0.24 m³ per € thousand sales).

The main reason for that is commissioning of 
the new Training Center at Heidenheim, where 
groundwater is used for energy-efficient cooling of 
the building. The full impact of the closed cooling 
cycle established at the Garching location in the 
third quarter of fiscal year 2013/14 is not included 
in full in the above key figure. However, this mea-
sure will probably mean that the figure falls below 
the target mark again next year.

Responsibility for the Environment
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Regional Breakdown of Water Consumption
64 % of our water consumption is in Europe, 10 % 
in North and South America respectively, and 16 % 
in Asia. In Europe, freshwater is used for cooling 
and operating pilot facilities. In Asia, the produc-
tion of paper machine clothing represents a signifi-
cant driver. In South America, a large quantity of 
water is used for cooling at the foundry in São 
Paulo, Brazil. In North America, our yarn and felt 
production locations use large amounts of water.  

Wastewater
The volume of wastewater in the reporting period 
was 1,261,810 m³ (previous year: 1,198,512 m³). 
Around 46 % (previous year: 44 %) was discharged 

into rivers, lakes, or the soil and 54 % (previous 
year: 56 %) into the sewage system. The year-on-
year increase of 63,298 m³ is largely explained 
by the use of cooling water in the new Training 
Center in Heidenheim; after being used for cool-
ing, this water is fed into the groundwater via an 
absorbing well.

The main key figures have been recorded in order 
to provide more detailed information about the 
effects of the process wastewater we discharge. 
During the reporting period, the biochemical oxy-
gen demand (BOD) was 14 t (previous year: 9 t), 
and the chemical oxygen demand (COD) was 48 t 
(previous year: 32 t). The overall suspended matter 
content of the water was 9 t (previous year: 11 t); 
as in the previous year, there was less than 1 t of 
heavy metals, nitrogen and phosphorus. 

Measures to Improve Water Efficiency
The following measures were implemented in the 
reporting period to improve water efficiency:
•	  A system for recirculating the cooling water 

was commissioned at the Garching location, 
eliminating the need to cool groundwater. As a 
result, around 190,000 m³ of freshwater a year 
are saved. A closed cycle for cooling water at 
the Shanghai location saves and additional 
10,400 m³ a year.

•	  Rigorous monitoring of freshwater consumption 
enabled leaks to be identified and rectified at 
the locations West Monroe (US) and Liaoyang 
(China).

•	  Use of rainwater at the Chemnitz and Crailsheim 
locations reduces consumption by 200 m³ and 
550 m³ a year respectively.

Water Consumption 
by Region 
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Responsibility for  
Products and  
Supply Chains
We want to create environmental and economic 

added value for our customers with our products 

and services. We attach great importance to energy 

and resource efficiency in both the manufacturing 

and usage phases. We make sure that internationally 

recognized environmental and social standards 

are observed in our entire sphere of influence. In 

short, we set the bar high – for ourselves and for 

our suppliers.

Asia’s emerging markets are of strategic importance for Voith – their 

economic development is unrivaled in terms of dynamism. All Voith 

Group Divisions are present in Asia, and Voith products contribute to the 

development of the region: In the world’s largest hydropower plants and 

in a wide range of industry sectors, from papermaking to the automotive 

sector. We increasingly focus on locally developed and manufactured 

products and services that are tailored to local needs. At the same time, 

Asian companies play a major role in our global supply chains – 9% of our 

procurement volume comes from the region.

03
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3.1 Product Responsibility

3.1.1 Management Approach
Products and services from Voith are successful 
in five global markets: Energy, Oil & Gas, Paper, 
Raw Materials, and Transport & Automotive – and 
our company's solutions are just as varied as 
these markets. As part of the materiality analysis, 
we defined fields of activity that are key to our 
product management across all markets.V

In addition to the safety and quality of our prod-
ucts, close and trusted dialog with our customers 
plays a central role. Many of them are long-time 
partners. Their expectations are incorporated in 
the development of our products and at the same 
time, our consulting creates the foundation for 
safe and resource-efficient use of Voith products. 

Our products and services are intended to contrib-
ute to the protection of resources and the environ-
ment – across the entire value chain. In order to 
meet this requirement, we have firmly anchored it 
as one of our corporate focal points – Eco 
Technologies.V

We constantly create added value for our custom-
ers, thanks to our technological expertise and our 
ability to translate know-how into innovations – 
so research and development has always been of 
key importance for Voith. The Group holds several 
hundred active patents – and 219 new patents 
were added in the reporting period alone. Our R&D 
expenditure in 2013/14 amounted to € 216 million 
(previous year: € 242 million). As a percentage of 
Group sales, R&D expenditure was 4.0 % (previ-
ous year 4.2 %).

3.1.2 Challenges in the Area of  
Product Responsibility
In managing our product responsibility, we face a 
number of particularly pronounced challenges that 
vary depending on the Group Division and market. 

In mechanical and plant engineering, we supply 
components that have different impacts on the 
energy balance of the overall system. Wherever 
possible, we support our customers in increasing 
the efficiency of their facilities and production pro-
cesses. As a result we do not only cut costs, but 
also reduce environmental impacts. For example, 
further development of the Voith HyCon™ family 
in the hydropower segment enables optimization 
of the entire plant and not just Voith’s components. 
To achieve this, the specifications are adapted to 
changing conditions during use – resulting in posi-
tive effects on the overall system’s efficiency and 
service life. 

In order to remain competitive and also maintain 
our leading position in many markets, we work 
continuously to increase our profitability. The focus 
of this differs in every Group Division.

The current emphasis at Voith Turbo is on cutting 
product costs and reducing production time. The 
challenges for Voith Paper lie in greater standard-
ization and modular design. Voith Hydro has to 
contend with prices that are falling overall in the 
market. In this regard, it is crucial for Voith to safe-
guard its renowned level of quality at all locations 
and utilize cheaper materials. 

3.1.3 Quality and Safety
Voith’s products and services stand for safety and 
quality worldwide. We use a Group-wide technical 
risk and quality management (TRQM) system to 
control goals, processes and methods in the devel-
opment and production phase. We conduct risk 
assessments to review the safety of our products.

A Group-wide initiative called “Excellence@Voith” 
focuses on the quality of our products and pro-
cesses, with the aim of achieving operations excel-
lence. We continuously work to enhance this, on 
the basis of clearly defined performance indicators.

Stakeholder Dialog 
and Materiality

Section 1.3

Management 
Approach for the 
Environment

Section 2.1

Responsibility for Products and Supply Chains
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We have set out our principles for dealing with 
technical risks and quality in a binding Group 
Directive. The Group Divisions and their compa-
nies specify and supplement this directive. 

3.1.4 Products and Services that  
Conserve Resources and the Environment
We pursue the strategic approach that our prod-
ucts make a contribution to protecting resources 
and the environment. By doing so, we fulfill cus-
tomers’ requirements, statutory stipulations and, 
not least, our own mission. Our goal is to make our 
products increasingly eco-friendly and resource-
efficient, during both their manufacture and sub-
sequent use.

Particularly in the case of large plants and units, 
e.g. in the field of hydropower, our customers 
keep an eye on their energy needs and material 
consumption during the usage phase in order to 
optimize their operating expenses.

Voith Paper uses an increasing number of renew-
able materials instead of oil-based products and 
works uncompromisingly to establish closed 
cycles for materials, auxiliaries and supplies. The 
objective is to efficiently design and construct 
machines that are as resource-efficient as pos-
sible, generating maximum value-added for our 
customers. We check this requirement at the 
“Market Test Level” during the stage gate process.

Voith Turbo is also guided by the principle of 
offering product generations that are increasingly  
energy-efficient and less harmful to the environ-
ment. The focus here is on the impact a Voith com-
ponent makes on total cost of ownership.K

We document and certify what we do in accor-
dance with the relevant standards (ISO  9001, 
ISO 14001 and OHSAS), supplementing these 
with our own methods. For some years now, we 

have conducted life cycle assessments (LCA) for 
selected products in compliance with ISO 14040 
and 14044.

In the reporting period, we conducted an LCA for 
a Kaplan turbine and a generator in one project. 
This revealed that the environmental impacts of 
manufacturing are practically negligible compared 
to the usage phase – as is the case for most of 
our products, which are distinguished by their long 
service life. The energy needed to produce paper 
machines compared to the level required during 
the usage phase is 1:300, for example.

We support our customers with special training 
and consulting on how to operate our products in 
the most resource-conserving way. For example, 
we investigate the potential for increasing the effi-
ciency of existing hydroelectric turbines and gen-
erators at existing facilities. In paper machine opti-
mization, we work closely with our customers to 
improve the use of raw materials through recycling 
and to reduce power consumption through energy 
audits. The goal is to develop energy-efficient and 
water-efficient products, further reducing the total 
cost of ownership. We also offer training on the 
correct use of drives, turbines, pumps and com-
pressors, either at our training center or on-site 
at the customer’s premises. We provided around 
1,300 hours of training in the reporting period (pre-
vious year around 1,000).

In the reporting period, we again accomplished 
numerous projects to reduce environmental 
impacts and, in some cases, achieved significant 
cuts in energy and resource consumption.

Voith Sustainability Report 2014  I  39



Responsibility for Products and Supply Chains

Eco Technologies Assesses Energy and  
Raw Materials Efficiency

We mainly supply components that are part 
of an overall system and as such, they have 
different impacts on the energy and material 
balance – this means that we have to use 
various tools to obtain a detailed assessment 
of the energy and raw materials efficiency of 
our products. 

The Eco Technologies team promotes the 
analysis and assessment of Voith products 
and services with respect to energy and 
resource efficiency, and Eco Technologies 
cooperates with other companies, universi-
ties, and research institutions to achieve this. 
Its goal is to identify economic and environ-
mental trends and to determine the maturity 
and the cost effectiveness of the technologies 
available to Voith on the market. In addition, 
Eco Technologies also assesses risks for the 
Group which may arise from the use of certain 
materials and develops measures for effec-
tively countering these risks. 

The Eco Technologies Team also supports the 
cross-divisional environmental innovation pro-
cess. The process team is made up of Corpo-
rate Environment, the R&D departments of our 
Group Divisions, Product Management and 
Corporate Strategy.

During the reporting period, this team devel-
oped its own methodology for showing the 
progress made regarding environmental and 
customer benefits during the usage phase 
of products. In these Voith Eco Efficiency 
Assessments, the Voith product in question 
is compared with a reference value, such 
as an earlier product generation or a rival 
product. The customer benefit – measured 

by total cost of ownership – and up to three 
product-specific environmental topics, such 
as use of energy, use of materials and noise 
emissions, are compared with one another. A 
product can only be said to be “economically 
and ecologically more efficient” if there is an 
improvement in both dimensions. 

The results from the assessments deliver 
important pointers for evaluating and devel-
oping the Voith product portfolio from the 
Group perspective. They can also provide 
fundamental stimuli for Product Development 
and Sales at the Group Divisions, helping to 
ensure that customer requirements relating to 
sustainability are better fulfilled and securing 
the “license to operate” in the long term.

Example of a Voith Eco Efficiency Assessment
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Energy
•	  In the hydropower segment, we were tasked 

with using aerating turbine technology at the 
Brownlee Dam in Idaho, US, in order to increase 
the content of dissolved oxygen at the lower 
reaches of the power plant. Aerating runners 
enrich the water with natural oxygen from the 
air. As a result, additional compressors can be 
dispensed with, energy requirements are lower, 
and the efficiency of the turbines is impaired to 
a far lesser extent. Turbine efficiency is 3–5 % 
higher and power consumption is lower – a dual 
benefit for customers and the environment. 

•	  During the reporting period, we won the first 
commercial order for our eco-friendly compact 
turbine StreamDiver.   We also reached the final 
of the German Innovation Award with this tech-
nology and achieved a top 4 position in the cate-
gory “Large Enterprise” from a field of more than 
300 entrants. StreamDiver turbines boast partic-
ular ecological advantages thanks to their water-
lubricated bearings, allowing operation that is 
totally free of oil and grease.

Paper 
Voith developed various solutions for paper mak-
ers during the reporting period. These solutions 
not only deliver ecological improvements, they 
also give customers cost advantages. 
•	  Voith has developed a process that closes the 

raw materials cycle in the dry cleaning of used 
paper machine clothing. Up to now, clothing has 
either undergone thermal recycling or been dis-
posed of by dumping after being used in the 
paper machine. The new method enables recy-
cling of the thermoplastic materials used. 

•	  A constantly high level of web dewatering is vital 
for a consistently high quality of the paper pro-
duced. Polyurethane roll covers not only deliver 
clear economic benefits, they considerably 
reduce water consumption and decrease power 
consumption.

•	  The resource-efficient flotation technology 
LowEnergyFlotation (LEF) won the European 
Paper Recycling Award in October 2013. This 
award is presented annually by the European 
Recovered Paper Council. LEF significantly 
reduces the energy required to remove printing 
ink from the paper fibers during recycling. 

Drive systems
•	  In the reporting period, we pressed ahead with 

the development of additional variants of the 
Vorecon drives, which increase the efficiency of 
pumps and compressors by up to 15 %.

•	  In future, Voith Schneider Propellers will also 
possess an operating idle mode. Weather con-
ditions permitting, one of the two propellers can 
be switched off and remains in standby mode. 
This reduces fuel consumption by around 3 %, as 
well as wear and tear during operation.

•	  In the reporting period, a Voith Schneider Pro-
peller (VSP) was successfully tested with biode-
gradable oil. The eco-friendly lubricant ensures 
that leaks do not pose a risk to marine life. In 
addition, the VSP’s low rotational speed means 
a very long service life for the oil, unmatched by 
any other ship propulsion system. 

•	  A two-stage air compressor newly developed in 
the reporting period is already being used by 
several customers. Compared to current mod-
els, the new compressor’s energy consumption 
in idle mode is around 44 % lower.

•	 The Voith CSH die cushion drive is a flexible 
servo-hydraulic press drive system that recovers 
virtually all of the ram motion energy in the form 
of electrical energy. Compared to a conventional 
hydraulic die cushion drive without servo tech-
nology, it reduces energy costs by up to 80 %.
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3.1.5 Outlook for Product Responsibility
We will continue to specifically define the current 
“Product Responsibility” topics during the cur-
rent fiscal year. To achieve this, we will be ask-
ing internal and external stakeholders questions 
about the contribution they feel Voith makes in 
relation to sustainability (among other topics). A 
master’s thesis we are funding will also deal with 
this subject.

We assume that environmental legislation will 
become more stringent in the future and that 
customers will demand that our products make 
an even more efficient contribution to protecting 
the environment and conserving resources. That 
goes for all Voith Group Divisions. The growing 
complexity of the challenges many of our custom-
ers face in their markets results in an increasing 
demand for solutions from a single source.

3.2 Supplier Management

3.2.1 Management Approach
Our understanding of entrepreneurial responsibility 
also includes our suppliers. We want to ensure 
sustainability in all our supply chains and as part 
of this, we are committed to long-term, trusted 
relationships with our suppliers. In the material-
ity analysis, these aspects were also classified as 
being essential to our sustainability management.

In order to identify and assess risks in the supply 
chain, we will identify the most important economic, 
ecological and social risks in our supply chains by 
means of a study we are currently preparing. To 
this end, we intend to create a geographical risk 
map by the close of fiscal year 2015/16, and use 
this to derive needs-driven concepts and strate-
gies, as well as concrete measures for Voith. Not 
least, the study will help Voith define the complex 
issue of sustainability in the supply chain more 
specifically and tangibly.

3.2.2 Controlling Complex Supply Chains
In fiscal year 2013/14 Voith ordered materials 
and services worth € 2,961 million. The range of 

procured goods is very broad. In the area of pro-
duction material alone, it extends from procure-
ment of a one-millimeter nut to 250-millimeter 
thick steel plate, from special lacquering match 
customer requirements to electric cables made 
specially for Voith. As in the previous year, most 
of the purchase volume for production material in 
the reporting period was for the material group 
“electrical/electronics”. That was followed by cast 
parts and semifinished products/steel. G

As an international company, Voith works with 
suppliers from almost 100 countries. Most of the 
goods come from European suppliers. 

We aim to systematically increase the volume 
we purchase locally in accordance with the prin-
ciple “local for local”. This should reduce costs 
and transport-related CO2 emissions and solidify 
local relationships with suppliers. There were also 
various purchasing initiatives, in which production 
was converted to assembly and components were 
procured on site. 
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Controlling complex and heterogeneous supply 
chains is a challenge for Voith’s Purchasing depart-
ment, which is divided into central and decentral-
ized and strategic and operational responsibilities. 
Sustainability topics are mainly assigned to the 
Corporate Strategic Purchasing (CSP) department. 
The relevant activities are coordinated across divi-
sions on the Global Purchasing Board (GPB) with 
representatives from the Group Divisions.

Just as we demand the very highest standards 
of ourselves, we also expect sparing use of re-
sources and social responsibility from our suppli-
ers. We have firmly established these requirements 
in our Purchasing Guiding Principles and defined 
concrete objectives. 

3.2.3 The Aim – Long-term,  
Trusted Relationships
Our mission to enhance sustainability also extends 
to our suppliers. By striving for a long-term, trusted 
partnership, we do not simply want to create 
particularly cost effective solutions together with 
them – we also want to optimize our purchasing 
processes in terms of sustainability. 

The “preferred supplier” concept is especially 
important in this regard. Although it does not obli-
gate us to purchase goods solely from selected 
suppliers, it is intended to encourage our employ-
ees to use individual supplier relationships particu-
larly intensively. 

Clearly Defined Standards as a Foundation
As a group, Voith must ensure that orders are 
reviewed, awarded, and processed transparently. 
Adherence to local legal provisions on environ-
mental protection and labor laws, as well as the 
strict avoidance of corruption and forced labor 
form the fundamental principles of our day-to-day 
business – and these principles also apply for our 
suppliers. 

Our basic concept of partnership and our require-
ments relating to compliance, as well as environ-
mental and social standards, are laid down in the 
Code of Conduct and in the General Purchasing 
Conditions (GPC). The GPCs serve as the basis 
for concluding agreements with our suppliers and 
also ensure that their subcontractors abide by 
these requirements.  

General Purchasing 
Conditions

http://voith.com/en/
group/purchasing/
general-purchasing-
conditions--176.html

Total purchasing volume of the Voith Group: € 2,961

in € millions

Production 
material
1,916 (65 %)

Non-production 
material
1,045 (35 %)
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The parallel GPCs of Voith and Voith Industrial 
Services are to be standardized in one single form 
in fiscal year 2014/2015. In addition, we are cre-
ating further country-specific versions in order to 
increase their range of coverage in a coordinated 
way. The GPCs are available on the Internet and 
also include a reference to our up-to-date Code 
of Conduct. 

Extensive Training
We illustrate our vision of sustainability in pur-
chasing to employees in our Purchasing Guiding 
Principles and Voith Purchasing Manual. Our 
employees are regularly trained in supplier self-
assessment and evaluation, visit reports, and 
compliance with laws and directives. Instructors 
with a good knowledge of local conditions also 
deal with special cultural and local aspects as 
part of in-person training courses. The goal here 
is to provide our employees with the best possible 
preparation for their international working environ-
ment. The “Purchasing Training Program”, spe-
cially put together for buyers, is being extended 
to our sites in Asia and South America.

3.2.4 Sustainability in the Supply Chain
One important field of activity for Voith’s Purchasing 
department is handling risks in the procurement 
process. We minimize these risks by requesting 
regular self-assessments from our suppliers. As 
part of these, we record information on sustain-
ability topics using a dedicated questionnaire. 

Our goal was to survey the largest suppliers based 
on fiscal year 2012/13 in order to collect data on 
those who account for 80 % of our invoice volume 
in the medium term. However, our supplier base 
changed significantly during the survey and is now 
more fragmented, with the result that we have cov-
ered 27.8 % of our invoice volume for 2013/14 so 
far. We aim to increase the degree of coverage 
successively in the coming years with a far larger 
selection of suppliers. 

In addition to the initial self-assessment, employ-
ees from the departments and Purchasing are 
to evaluate the suppliers with the largest order 
volume once a year. A standardized process with 
transparent criteria ensures that the results can be 
compared throughout the Group. It also reveals 
strengths and weaknesses of the suppliers and 
potential risks. The supplier evaluation is also used 
as the basis for specifying the preferred suppli-
ers with whom we wish to cooperate as strategic 
partners. 

5,129 suppliers were evaluated in the reporting 
period. 61 % of the invoice volume was trans-
acted with partners for whom there is an up-to-
date, approved supplier evaluation in our central 
supplier database. The proportion in the previous 
year was 76 %, while our goal for the reporting 
period was 79 %. The increased fragmentation of 
our supplier base (mentioned above) also had an 
impact on this. 

In the fiscal year 2014/15, we aim to maintain the 
current ratio – and as well as collecting data, we 
also aim to focus more on content evaluation. Here, 
among other topics, we intend to revise the sus-
tainability criteria that are applied. We use these 
social and ecological criteria as the basis for cal-
culating the “sustainability ratio”, i.e. the average 
rating the evaluated suppliers have achieved for 
the sustainability criteria. In the reporting period, 
the partners we evaluated achieved an average 
of 75 out of 100 points. The difference from the 
previous year’s figure (80/100) is in line with the 
normal fluctuation range. 

Violations by suppliers against contractually 
defined standards initially result in a warning to 
desist. Concrete improvements are also demanded 
and if these are not achieved, Purchasing is 
required to terminate the business relationship 
and block the supplier. 
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We implemented the “Blocked Supplier” concept 
throughout the Group in the reporting period. 
Seven suppliers were blocked group-wide in fiscal 
year 2013/14; however, none of them had violated 
social or ecological standards.

Suppliers can report violations of sustainability 
standards in the supply chain on their own initia-
tive. Like our employees, they can also use Voith’s 
anonymous compliance help desk. There were no 
reports in the reporting period.

Systematic Data Management 
The results of the supplier evaluations and the data 
from self-assessments and contracts are stored in 
our central database SupplierManagement@Voith 
(SM@V). It acts as a central work aid for buyers and 
helps enhance transparency in our supply chains 
and reduce risks in the procurement process. The 
database grew further in fiscal year 2013/14 and 
its quality was optimized with improved interfaces 
to our ERP (enterprise resource planning) systems, 
for instance.

The newly introduced Voith database for work and 
hazardous materials enables the declaration of 
materials and the standardized, uniform handling 
of safety data sheets and product information from 
the manufacturers. Our suppliers are obligated by 
law to provide us with their safety data sheets. 
As of fiscal year 2014/15, they will also be auto-
matically requested to declare the substances and 
compositions in the products they supply.

In the reporting period, Voith established a work-
ing group consisting of representatives from 
Purchasing, the Legal department and the central 
Corporate Sustainability department to deal with 
the issue of minerals that are mined or produced in 
conflict regions (“conflict minerals”). The objective 
is is to collect all information centrally (including 
related inquiries from customers), to analyze it and 

prepare recommendations on what action Voith 
should take. 

3.2.5 Outlook for Supplier Management
We aim to penetrate our supply chains in even 
greater detail and depth in the current fiscal year. 
We expect the study on risks in the procurement 
process to supply us with important findings, 
in particular against the backdrop of growing 
internationalization.

The Group’s information base is also to be 
improved further by targeted management of the 
supplier and material master data. This will enable 
us to respond to more stringent customer require-
ments, to laws and to disclosure obligations, such 
as the Dodd-Frank Act in the US relating to conflict 
minerals.
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  Responsibility for  
Employees
As a family-owned company, Voith has by tradition 

a special responsibility toward its employees. 

We know: Qualified, motivated and committed 

employees are the drivers behind our success. That 

is why we strive, wherever possible, to offer our 

employees long-term employment relationships and 

an attractive working environment with individual 

development opportunities. To this end, we take 

account of their individual life circumstances and 

provide tailored career paths.

The dual-training model is an important tool for securing a supply of 

young talents in Germany. We have also trained young people in Brazil 

using this concept for 50 years. Now we have also exported dual 

training – our concept for vocational qualification – to China. The first 

industrial-technical trainees have been preparing for their career at the 

new Voith China Training Center in Kunshan since August 2014. Following 

their theoretical training, they will complete a one-year practical phase at 

Voith and obtain an education tailored specifically to industrial compa-

nies. Voith’s customers and partners from local companies can also use 

the training center near Shanghai for courses for their employees.

04
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4.1 Management Approach

Voith’s global footprint, the ever increasing inter-
nationalization of our business, and the rapidly 
changing requirements in labor markets through-
out the world – those are the crucial challenges 
in human resources (HR). One issue of growing 
importance in Europe and the US is also planning 
the successors to employees who will retire in the 
coming years. 

To overcome these challenges, we continued a 
multi-year transformation process as part of our 
“Excellence@Voith” initiative in fiscal year 2012/13. 
Its objective is to enhance the quality of HR work 
at Voith and make internal processes leaner and 
more efficient.

This bundle of measures is intended to help ensure 
that the required employees with the necessary 
qualifications can be deployed at the right time in 
all markets (availability). Second, we implement 
measures that qualify and motivate our employees 
throughout their career at Voith in an optimal man-
ner (effectiveness). 

All HR activities contribute to the achievement of 
these two goals and are also assigned to one of 
our three focal topics:
•	 Personnel development/training and education
•	 Occupational health and safety
•	 Diversity and equal opportunity.

Group-wide HR Information System
We implement various methods, tools, and 
IT-based processes in order to manage our HR 
work. We will use our “People Excellence Platform” 
(pep.) in future to control relevant HR process at 
Voith  – from recruitment and further develop-
ment of employees to succession planning. The 
HR information system maps our organizational 
structure globally and contains qualification and 

development information about our employees. It 
allows us to determine the status quo and any 
need for action for Group Divisions, regions, and 
locations more precisely, as well as create greater 
transparency about reporting lines.

We reached key milestones in implementing pep. 
in the reporting period. All employee data has been 
available since fiscal year 2013/14. At the end of 
2013, the Management Review process was han-
dled globally using pep. for the first time. We also 
conducted various projects for individual modules 
of pep., such as for goal agreements (Brazil) or 
employee dialog (worldwide) with selected groups. 
The entire performance management process is 
to be mapped in pep. by the end of fiscal year 
2014/15. 

Shared Service Centers relieve from 
Routine Tasks
We completed our review of structures at Human 
Resources as planned in the reporting period. On 
the basis of the results, we designed a new oper-
ating model, which we intend to implement by the 
end of the current fiscal year. HR work at Voith will 
be shaped in the future by the interplay of shared 
services, subject-specific competence centers, 
and the requirements of business partners within 
the company.

Four internationally distributed Shared Service 
Centers now handle tasks such as payroll, time 
management or HR administration Group-wide 
using a service approach that is standardized 
throughout the company. As a result, we create 
the conditions for Voith-wide standardization, 
automation and, at the same time, moderniza-
tion of HR processes, ranging up to expansion of 
self-service options for employees and managers. 
In this way, we want to reduce the workload on 

Responsibility for Employees

48  I  Voith Sustainability Report 2014



managers and HR experts, gain valuable time to 
provide employees with more personalized sup-
port, and give ourselves more freedom to address 
strategic tasks, such as succession management 
or further development of employees. 

We pool our know-how on strategic HR topics 
and define Voith-wide standards at three global 
competence centers. The employees at the com-
petence centers are the contact persons and con-
sultants for their internal business partners.

In order to measure the success of our activities, 
we are currently formulating a stringent monitoring 
system and defining key performance indicators. 

The aim is to complete this process by the end of 
fiscal year 2015/16.

Voith as an Employer
In fiscal year 2013/14, the Voith Group employed 
41,651 people (previous year: 47,111). That corre-
sponds to 39,302 full time equivalent jobs (exclud-
ing apprentices), 3,832 or 9 % less than in the 
previous year (September 30, 2013: 43,134). This 
decrease contains 3,141 jobs no longer included 
as a result of larger changes in the consolidated 
group. We also reduced the permanent workforce 
at the Voith Group by 691 FTE jobs. 

Kunshan near Shanghai (China) is home to one of the four Shared Service Centers.
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Around 56  % of our employees (FTE jobs exclud-
ing apprentices) work in Europe, 29 % in America, 
14 % in Asia and 1 % in Africa. The proportion of 
women employees fell in the reporting period to 
19.7 %, the number of temporary employment con-
tracts declined by 11.4 % to 5,650. 

Value-oriented Corporate Culture 
Working at Voith is characterized by a value-ori-
ented corporate culture. In addition, we firmly 
believe in the concept of lifelong learning and sup-
port our employees in their further professional 
development. In order to allow our employees to 
better balance their professional challenges with 
their private concerns, we offer a family-friendly 
work model. The equal status of all employees, 
observance of human rights, and action against 
discrimination are mandatory guiding principles for 
our company. V  

Voith recognizes the right of its employees around 
the world to form unions. In Germany, 86 % of our 
employees were covered by collective bargaining 
agreements during the reporting period; the figure 
worldwide was 72 %. Dialog between Group man-
agement, employees, and local HR departments 
takes place with the involvement of local employee 
representatives. Within the individual countries, 
the relationships are structured in accordance with 
national labor contracts and collective bargaining 
agreements. Fundamental changes are commu-
nicated to employees at all our sites in a timely 
manner by the Corporate Board of Management 
or local management. As part of that, we strive 
to inform employees as soon as possible, using 
various communication channels, in particular the 
intranet, video and telephone conferences, notice 
boards, employee magazines and other media for 
employees. 

Leadership at Voith –  
Focus on Development and Feedback 
Managers at Voith are expected to provide their 
employees with the framework to allow the lat-
ter to fulfill their responsibility for the joint objec-
tives and at the same time be able to unfold and 
further develop their own talents. Our managers 
are helped in that by our management guidelines 
and leadership tools, whose focus is on develop-
ment and feedback. Core elements in this regard 
are the employee dialog and the goal agreement. 
Whereas the performance review is used to dis-
cuss the orientation and employee’s individual 
contribution to achievement of the company’s 
objectives, the employee dialog deals with top-
ics such as the working relationship between 
employee and manager, professional goals and 
perspectives, and the need for further training. 
The results of these meetings form the basis for 
enabling us to determine what individual and gen-
eral further training our employees need.

Voith conducts an annual review of managers’ per-
formance, as part of which their individual potential 
is assessed and appropriate development mea-
sures derived. 

In the reporting period, 84 % (previous year: 88 %) 
of employees in machine and plant engineering 
took part in such a meeting. Expansion of IT sys-
tems in the HR arena will also result in improved 
monitoring, enabling us to make a statement on 
the number of participants for the company as 
a whole.

We still face the challenge of selecting managers 
systematically worldwide and developing them in 
a pinpointed manner.

Values and 
Compliance

Section 1.4
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The Objective: Long-term Cooperation 
Where possible, Voith is committed to long-term 
employment relationships. The average length of 
service Group-wide in the reporting period rose 
to 9.1 years (previous year: 8.2 years) as a result 
of the sale of parts of the company. Employees 
at our locations in Europe (excluding Germany)  
worked an average of 10.8 years and those at 
North America 7,0 years for Voith. In fast-growing 
markets, such as Brazil and China, we have hired 
many employees over the last few years. The 
length of service there is accordingly lower: Voith 
employees in Asia worked an average of 5.4 years 
for our company and in South America 6.2 years.

The employee turnover rate for the Voith Group 
during the reporting period was 20.2 % (previous 
year: 15.9 %). Of this, 8.2 % of our employees left 
the company at their own initiative. The employee 
turnover rate increased in all areas. It was low-
est in machine and plant engineering (12 %), and 
was very high in service business (27.1 % ). In order 
to obtain further indicators as to why employees 
leave Voith, we conduct exit interviews with them. 
These are obligatory for staff who work in industrial 
services.

Performance-based Remuneration
The compensation Voith pays its employees is in 
line with the market, irrespective of gender, and 
based on specialist qualifications and perfor-
mance. Remuneration and benefits vary by region. 
At our German sites, the level of wages and sala-
ries is generally regulated by collective bargaining. 
At our international sites, we ensure that the locally 
valid minimum wage is complied with and that this 
ensures the livelihood of our employees.

In Germany, Voith offers employees fringe benefits, 
such as a company pension scheme, disability 
and invalidity pensions, group accident insurance, 
and healthcare services. However, these general 
conditions do not exist across the board; due to 
historical reasons, the scopes of application and 
variants differ at the individual Voith companies 
and business establishments. Wherever fringe 
benefits are offered, they are in principle available 
to all employees, regardless of their gender or type 
of employment relationship (full-time/part-time, 
temporary/permanent).

Awards
Voith won various awards as an employer in the re-
porting period. For example, the Baden-Württem-
berg company network familyNET acknowledged 
Voith’s exceptional commitment to family-friendly 
corporate structures by presenting it with the title 
“Family-friendly Enterprise”. Voith also captured 
the HR Excellence Award for the most innovative 
job advertisement. The jury was impressed by a 
novel combination of traditional ad text and a short 
video that can be shared over social media such 
as Twitter or Facebook. V

Family and Career

Section 4.3
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4.2 Personnel Development, Training and Education

Lifelong learning is part of Voith’s corporate cul-
ture. We both challenge and develop our employ-
ees equally, yet expect a desire to achieve in 
return, and help them keep on developing. Our 
personnel development measures are tailored 
to the challenges of the region, field of work and 
management level. We provide young people with 
training that offers them good chances to be kept 
on afterwards.

Recruiting the Right Employees 
We are represented at many locations worldwide 
where there is fierce competition for qualified 
employees. Our complex service and product 
portfolio means we also have to address a broad 
range of target groups – from unskilled workers 
to top-class engineers who have an affinity for 
research. 

In order to reach all these target groups, we pres-
ent Voith as a modern, future-oriented employer. 
As part of that, we are gradually strengthening 
our activities in the social web, without forgetting 
the importance of personal contact. We address 
students directly through partnerships with and 
international personnel marketing measures at 
universities and enable them to gain an insight 
into our company as a potential employer. We also 
award scholarships or promote competitions in 
regions where we operate.

We intend to increase the awareness and reputa-
tion of Voith as an employer at all our locations in 
order to survive in the global “war for talents”. We 
also aim to make our recruiting even more profes-
sional, not least by adapting and standardizing the 
processes involved. We took a major step toward 
that in the reporting period by introducing the pep. 
recruiting module worldwide. Rollout of it started 
in China in 2013 and was continued in Brazil and 
North America in 2014. The module will be imple-
mented in Germany and Austria in 2015.

In addition, the issue of mobile recruiting was tack-
led with greater intensity and work was carried 
out to optimize Voith’s career sites. In this regard, 
we have increasingly used social media and the 
possibilities offered by the mobile internet for a 
number of years. 

Training for More Than 100 Years
Voith has lived up to its responsibility toward com-
ing generations of skilled workers for more than 
100 years. We train young people in more than 
40 commercial, technical, and industrial profes-
sions, and we usually keep them on when they 
finish their vocational training. During the reporting 
period, we employed 1,294 apprentices (previous 
year: 1,197), to whom we were usually able to offer 
employment afterwards. 918 apprentices worked 
in Germany, 437 of them at Heidenheim. Of our 
currently 91 students in the dual training model, 
64 are in technically oriented courses and 27 are 
enrolled in business administration subjects. We 
further strengthened the status of training at Voith 
in the reporting year with the construction of two 
Voith training centers – one at our headquarters in 
Heidenheim, the other in Kunshan, China. 

We also recruit apprentices with technical and 
business administration qualifications worldwide. 
As part of the “Global Graduate Program”, we offer 
them a challenging introduction to our company: 
participants combine practical experience with 
training, are coached by a mentor, and work in 
various Group Divisions and regions.

Training and Education
We always want to have the right employee with 
the right qualifications and skills to match at the 
right place in the company. To enable that, Voith 
offers its employees and managers access to 
internal and external further education and quali-
fication measures. 
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In fiscal year 2013/14, a total of 3,443 employees 
at the German locations (previous year: 3,915) took 
up such offerings and completed 97,056 hours of 
further education (previous year: 127,379 hours).

We offer employees from Purchasing, Finance, 
and Human Resources, as well as project man-
agers, training at the Voith Management School. 
Voith training sessions offer a broad range of fur-
ther education to all other employees.

The subjects cover work, health and environmen-
tal protection, technology, IT, quality, languages, 
business, and leadership as well as personality. 
The individual’s qualification requirements are 
ascertained situationally and as part of the annual 
employee appraisal and management reviews. 

In order to measure the success of a training 
course, the participants are asked about their 
opinions, and the results are reported to the 
instructors and HR. The participant’s supervisor 

is also requested to assess the success of the 
training measure.

As an international company, we value a Group-
wide, uniform understanding of our corporate and 
management culture. In order to prepare manag-
ers for their task and support them in their role, 
we offer globally standardized Voith Leadership 
Programs. The program conveys the principles of 
our leadership concept as well as the correspond-
ing management knowledge and skills – in each 
case tailored to the requirements of the different 
management levels. The programs are mandatory 
for all organizational line managers worldwide. 
Customized training, development measures and 
coaching, as well as accompaniment by coaches 
or mentors, supplement the basic knowledge from 
the mandatory programs.K 

Outlook 
Challenges facing us in the area of training and 
education are international rollout of our programs 
and central control and monitoring of the further 
education measures. We also need to offer goal-
oriented training that reflects needs so that we 
can tackle challenges down the road with quali-
fied junior employees. As implementation of the 
HR information systems pep. proceeds, we also 
indend to roll out the newly developed organisa-
tion of further education measures worldwide in 
the course of next fiscal year.
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4.3 Diversity and Equal Opportunity

The people who work at Voith are in various 
stages of life, from more than 120 countries, 
and contribute their very own individual experi-
ence. This diversity enriches our corporate cul-
ture and contributes to the success of our com-
pany. That is because innovation only arises from 
the interplay of different skills, backgrounds, and 
perspectives. 

Voith recognizes the equality of every individual 
and fosters respect for all colleagues and busi-
ness partners. We do not tolerate any discrimina-
tion on the basis of gender, culture, age, belief, or 
other personal characteristics. Equal treatment is 
set out in the Voith Code of Conduct, the imple-
mentation of and compliance with it is monitored 
at every Group level by the Compliance Commit-
tee. During the reporting period, there were no 
reported cases of discrimination. V

Voith specifically aims to promote workplace 
diversity and equality of opportunity throughout 
the Group and, to this end, launched a Group-
wide Diversity & Inclusion Program in fiscal year 
2012/13. The program’s first phase was continued 
in the reporting period. In order to make employ-
ees more aware of these matters, the regional 
Diversity & Inclusion managers and their teams 
were first trained in the reporting period. They 
themselves then held training for top managers 
and their executive employees. Evaluation of the 
measures revealed that the feedback has been 
extremely positive. 

Of women in the company and especially in man-
agement positions remains an aspect of particular 
importance. In fiscal year 2013/14, 8,222 women 

(previous year: 9,125) worked at Voith. This corre-
sponds to 19.7 % of the total workforce. The pro-
portion of women in the Voith Senior Manage-
ment Circle is 6.3 % (previous year: 7.6 %), with ten 
countries represented. We adhere to the principle 
that we fill management positions in our regions 
with local staff when possible.

Family and Career
The compatibility of family and career is an impor-
tant concern for us, since we want to offer our 
employees an attractive working environment that 
can be adapted flexibly to their given life situation. 
The aspect of caring for family members is also 
gaining in importance in this regard. 

A wide range of different working models give our 
employees maximum flexibility in organizing their 
working time. We have been expanding this offer-
ing for years, for example in the shape of part-
time models or combinations of home office and 
in-office work. 

In fiscal year 2013/14, 459 Voith employees (previ-
ous year: 412) took advantage of statutory parental 
leave; more than half of them (249) were men. V 

At some of our locations in Germany, we offer 
childcare places at various facilities for the chil-
dren of employees up to age ten. Our locations in 
Sonthofen, Heidenheim, and Crailsheim each have 
their own parent-child work room, which allows 
parents to bring their children to work in the event 
they are unable to find someone to look after them 
at short notice. 

Values and 
Compliance

Section 1.4
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Page 86
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The Voith intranet site “Family & Job” provides 
online information about regional offers on the top-
ics “Children & Job” and “Caring & Job” that help 
ease the burden on employees in their private life. 
Our employees in Germany can obtain informa-
tion by phone and e-mail on the topic of caring. 
We offer this service and help arrange childcare 
in cooperation with an external consultancy firm. 
Since the beginning of fiscal year 2012/13, the 
measures have met with a very positive response 
and there is growing demand for them. 

Outlook 
In fiscal year 2014/15, we will conclude the first 
phase of our awareness campaign on the sub-
ject of diversity and equal opportunity, which 
focused primarily on the first two management 
levels. Following that, we will formulate concepts 
for extending the campaign to all employees and 
launch concrete activities to achieve the goals set 
by the company.

Award for Outstanding Family Orientation

The compatibility of family and career has traditionally been an important concern for Voith – 
and in November 2014 the company was awarded the title “Family-friendly Enterprise” for its 
exceptional efforts in this area.

The Baden-Württemberg company network 
familyNET acknowledged Voith’s commitment 
here in the shape of concepts and initiatives 
to help its employees achieve a good work-life 
balance. “The issue of reconciling work and 
family has a high priority for Voith’s Corporate 
Board of Management. Voith has made strong 
efforts over many years to help employees 
find the right balance between the demands 
of work and their family and has continuously 
enhanced its numerous offerings,” is the ver-
dict of familyNET.

Ilonka Nussbaumer, Senior Vice President 
Corporate Human Resources, notes: “Work-
life balance is not a fad for us as a family-
owned company, but has always been a key 
component of our HR policy ... I feel sure that 
all our tools and measures ensure that our 
staff are more satisfied and so identify more 
with the company. And that in turn is the 
best foundation for dedicated and creative 
employees.”
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4.4 Occupational Health and Safety

Health and workplace safety have always had top 
priority at Voith. We seek to create workplaces and 
processes to avoid accidents and work-related 
illnesses as far as possible. We have defined our 
understanding of workplace safety in seven guid-
ing principles. K

Occupational Health and Safety Enshrined  
in Corporate Goals
Provisions on occupational health and safety 
have been firmly established in the Group’s ob-
jectives since 2009. The Corporate Safety and 
Health Management department, which reports 
to the central Corporate Sustainability function, is 
responsible for the further development of stan-
dards and measures. The Safety Steering Team, 
comprising members from all Voith Group Divi-
sions and regions, meets every six months. There 
is also regular dialog at a wide range of different 
levels within the Divisions.

The Group Directive on safety defines mandato-
ry minimum requirements and standards for the 
Group. A further seven Safety Group Directives 

(SGDs) came into force in the reporting period. 
They define safety standards that apply through-
out the Group on the following matters:
•	 Responsible persons, tasked persons
•	 Investigation of incidents
•	 Working with cranes
•	 Working with fork-lift trucks and power-operated 

industrial trucks
•	 Working with angle grinders
•	 Working with scaffolding/ladders
•	 Ergonomics

The new standards means that a total of 16 SGDs 
are now in force; a further 12 are already being 
planned.

As regards occupational health and safety, Voith 
pursues a collaborative approach in which many 
decisions are made in consultation with the em-
ployee representatives. Company agreements 
on work safety and health and on preventing ad-
diction complement the regulations in the Group 
Directive on industrial safety.

All larger locations have a Safety Committee which 
meets regularly and consists of management and 
worker representatives. It develops the annual 
occupational safety program and translates it into 
monthly measures. 

We record and manage the relevant information 
via our management system in accordance with 
international standards, such as OHSAS 18001, 
according to which many of our sites are certi-
fied. The core elements of the system include 
the documentation of all safety-related incidents, 
a special internal auditing system, and annual 
occupational safety programs. In addition, poten-
tial improvements to workplace safety at selected 
locations are determined using the Corporate 
Safety Audit system.

Responsibility for Employees

Voith’s guiding principles on workplace safety 

•	 All accidents can be prevented. 
•	 Senior executives are responsible for the 

prevention of accidents.
•	 Working safely is a requirement in the 

workplace.
•	 The senior executives must involve all 

employees.
•	 All work must be safe.
•	 Management will monitor occupational  

safety through audits.
•	 All employees will receive occupational  

health and safety training.
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4.4.1 Occupational Safety –  
A Matter for Everyone
All employees are integrated in the occupational 
safety program. Information and targets are 
cascaded from the Board of Management, to 
the respective managers and right down to the 
employee level. 

Managers who are responsible for staff have a 
particular duty in this respect. They are obligated 
to train their staff and actively communicate cur-
rent developments. Employees must be given 
documented instruction at least once a year. We 
support this process with centrally defined training 
materials. 

Production staff are also sensitized to the issue 
of occupational safety every day or month by 
means of what are termed “flashes.” With these 
short training sessions, we aim to keep the issue 
of safety to the fore in their daily work outside the 
annual instruction we provide.

In the reporting period, just about all executives 
from the operational side of business and 75 % of 
executives from administration underwent train-
ing on the subject of work safety. We also involve 
our service providers in our activities through the 
workplace safety directive “Coordination of visitors 
and contractors”.

Documenting, Analyzing and  
Avoiding Accidents
At Voith, all accidents are immediately recorded, 
reported to the direct supervisor and published in 
the intranet. The Corporate Board of Management 
must be informed of serious incidents directly 
within 24 hours. Since fiscal year 2012/13, we have 
also had a strict policy of communicating non-
reportable incidents, accidents, and near misses. 

Each accident is reviewed and documented by an 
investigation team that consists of those involved, 
supervisors, and safety experts. The definitions 
of accidents are described in detail in the Group 
manual and are comparable internationally with 
other companies.

We keep track of matters relating to occupational 
safety every month by means of accident analy-
ses, audits and other measures. We take action 
immediately if serious accidents occur or there 
is an increase in certain types of accidents. The 
first measure we take is to prepare global flash 
information so as to notify all affected employees 
promptly.

We also implement the standards of our European 
plants at our Asian locations. As part of that, 
we have established a network of experts and 
translated the guidelines and standards into the 
respective local language. This network regularly 
shares experience and knowledge locally and so 
ensures that know-how is transferred faster within 
the locations.

Continuous Improvement
Since this management system was implemented 
at all production sites in 2009, we have been able 
to keep on making improvements as regards 
occupational safety. For example, the frequency 
rate – the number of accidents per 1 million work-
ing hours –, which is measured in compliance with 
the international standard, has constantly fallen. 
We achieved our target in fiscal year 2013/14 with 
a frequency rate of 2.0 (previous year: 2.3). That 
corresponds to 155 reportable accidents. There 
were no fatalities as a result of occupational acci-
dents in the reporting period.
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We did not achieve our target for the number of 
hours lost in the reporting period. However, we are 
also making good progress in this regard and have 
been able to improve constantly in the past years. 
With 381 hours lost per 1,000,000 hours worked, 
the severity rate in fiscal year 2013/14 was just 
above our target of 350.

We achieved further milestones in relation to occu-
pational safety in the reporting period. We have 
now established “lockout/tagout”, a standardized 
procedure for safe energy activation in our pro-
duction operations – an important component in 
ensuring safe use of our production facilities. 

We intend to involve employees and managers in 
our activities to an even greater extent by means 
of standardized tools and audits, as well as more 
detailed information. We aim to use our IT-aided 
control tool on the subjects of health, safety 
and the environment and resource efficiency to 
enhance the transparency of what we do and 
derive even more pinpointed measures. The imple-
mentation process began in fiscal year 2013/14 
and is expected to be completed in 2017.

Frequency Rate

Specific figure in accidents  
per 1 million working hours

 

2011/12 2012/13 2013/14

208

181

155

2.8 2.3 2.0
2.0

Target value 
for 2017/18

Absolute figures

Severity Rate

Specific figure in hours lost  
per 1 million working hours 

 

2011/12 2012/13 2013/14

33,400 33,363

350.0
Target value 
for 2017/18

29,726

381.2
425.1445.9

Absolute figures

Responsibility for Employees
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4.4.2 Occupational Health
Voith systematically promotes its employees’ 
health, in particular by means of prevention. Our 
employees should be able to preserve their capac-
ity to work and retire healthy at the end of their 
professional lives. As part of that, we focus on four 
fields of activity, in which we made the following 
progress in the reporting period:

•	 Safe and age-appropriate working  
 environment 
As part of an ergonomics campaign, we con-
tacted office staff in particular, provided them 
with information on the subject of ergonomics 
during inspections, and advised them on-site on 
workplace design and organization. The focus 
in our production operations was on providing 
information, above all on handling heavy com-
ponents and loads.

•	 Health promotion and prevention of illness
In this field of activity, the locations conduct 
actions on their own initiative as part of the 
respective annual programs. The focus in the 
reporting period was on colorectal cancer 
screening and seminars to help people stop 
smoking, for example. In addition, information 
on the following topics was published centrally: 
alcohol, flu, vaccinations, smoking, and stress.

We began to promote regular specialist ex-
change and to support our focal topics by set-
ting up a cross-site network of staff doctors last 
year. After establishing the network in Germany, 
we now also intend to put regional networks in 
place in North and South America and Asia.

•	 Support in case of illness and stress
Thanks to our cooperation with an external ser-
vice provider, employees obtain information and 
support relating to the care of family members 
and childcare. 

In the reporting period, we also began establishing 
a standardized reintegration management system. 

Outlook
In the area of occupational safety, we intend to 
consolidate our leading position and also work 
systematically in the coming years to further 
reduce the frequency and severity rates.

In the area of occupational health, we will increas-
ingly face the issue of demographic change and – 
at our European locations – an aging workforce. 
We are working on measures to tackle that. We 
also aim to standardize our health management 
in Germany and also help know-how and best-
practice solutions be shared by means of stronger 
international networking. 

Family and Career

Section 4.3
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  Responsibility for  
Society
For a family-owned company like Voith, active social 

engagement is of particular importance. Wherever we 

are located around the world, we want to contribute 

to the positive development of society and support 

local institutions. Our activities focus on the areas of 

sports, education, social affairs, and culture.

Asia now generates around 30 percent of the global gross domestic 

product, while 60 percent of the world’s population live in the region – 

many countries there are now counting to the most important markets in 

the world. That is especially true of China, where Voith has had its own 

local production sites for more than 20 years. Our commercial success 

goes hand in hand with social engagement.

05
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Responsibility for Society

5.1 Management Approach

As a company, we want to contribute to the 
promotion of the common good. Active social 
engagement is therefore a firm part of our under-
standing of sustainability. 

The nature and scope of our commitment have 
been documented since 2008 in the Group 
Directive “Donations and Sponsoring”. It defines 
the focal areas of our engagement: Sports, educa-
tion, social affairs, and culture. This commitment 
can consist of direct funding or material help and 
work (in-kind contributions). The directive governs 
the financial framework of our commitment. The 
budget used to be aligned to earnings before 
taxes (EBT) of the previous year. The maximum 
limit was one percent of EBT and the minimum 
limit two-thirds of the volume of funding in the pre-
vious year. We know from past years that these 
ratios could not always be adhered to. That is why 
we are now revising the directive, which will be 
available in an updated version by the end of fiscal 
year 2014/15. The aim is to ensure our continuous 
commitment, even at times when our company’s 
development is volatile.

In particular, we are addressing the issue of trans-
parency in our donation and sponsoring policy 
in revising the Group Directive. Our materiality 
analysis revealed that these topics are important 
for many of our stakeholders.

Organization of our Engagement
The Corporate Office coordinates Voith’s social 
engagement activities and reports directly to the 
President and CEO. Corporate Communications 
controls our sponsoring activities. With spon-
soring, we have goals – mainly communication-
related – besides funding: to receive an agreed 
quid pro quo. 

Individual Group Divisions can launch and run their 
own aid and sponsorship projects, providing they 
comply with the Group Directive. The Corporate 
Office provides information on the use of funds 
throughout the Voith Group to the Corporate 
Board of Management once a year.

The individual activities as part of our social 
engagement are managed by two institutions:
•	 Voith GmbH, Heidenheim,
•	  Fundação Voith, Brazil – Voith has helped social 

projects in Brazil since 2004 through this founda-
tion, pooling the funds from the local companies.

In addition, the Hanns-Voith-Foundation regularly 
funds a large number of local and supraregional 
initiatives and provides financial support for vari-
ous projects with annual donations.V

Project Selection Based on Clear Criteria
There are set criteria Group-wide for selecting the 
individual projects: activities funded by us and 
the organizations carrying them out must be rec-
ognized as being charitable and work in regions 
where Voith also operates. The funded projects 
must achieve a broad-based effect, promote 
the community, or increase the attractiveness of 
the region for the local population. Irrespective 
of these rules, Voith provides help in the form of 
donations or in-kind contributions in humanitarian 
emergencies that demand urgent action. 

In our Code of Conduct, we undertake to be trans-
parent and comply with the law. Donations to polit-
ical parties require the approval of the Corporate 
Board of Management or the Shareholders’ 
Committee.

Engagement with 
Tradition

Section 5.2
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5.2 Projects and Activities

Despite our weaker business performance in fiscal 
year 2013/14, we kept up our social engagement. 

Voith and Fundação Voith spent a total of around 
€ 1.92 million on social engagement in fiscal year 
2013/14 (previous year: € 1.38 million). Funda-
ção Voith contributed € 29,000. Of this, we gave 
away € 0.57 million in the form of donations, while 
€ 1.35 million was used for sponsoring measures. 
The largest proportion was spent on sports (61 %), 
followed by education (21 %), social projects (9 %), 
and cultural projects (9 %). No contributions were 
made to parties or political organizations in the 
reporting period.

5.2.1 Engagement for Education
A good education and training forms the basis for 
optimal development opportunities in life. That 
is why we support kindergartens, schools, and 
universities around the world  – continuing the 
tradition of Dr. Hanns Voith, who institutionalized 
Voith’s social engagement.

In Germany, we have supported the “Academy of 
the Future” in Heidenheim as part of our talent pro-
motion program for many years. As in the previous 
year, we donated € 20,000 to the European Busi-
ness School in Oestrich-Winkel and € 13,000 to 
the German Institute for Standardization. We also 
provided the Hydraulics Competence Center of 
Ulm University of Applied Sciences with funding of 
€ 15,000 and the student initiative of Ulm Univer-
sity of Applied Sciences “E-Motion Racing Team”, 
which is advancing the development of electric 
drives, with funding of € 10,000.

Total funding in 2013/14 € 1.92 million

by topic

Culture 
9 %

Social Affairs 
9 %

Education  
21 %

Sports 
61 %

Engagement with Tradition – The Hanns-Voith-Foundation

Under the slogan “Create Opportunities, 
Shape the Future”, the Hanns-Voith-Foun-
dation has been dedicated to improving the 
future chances of young people for more than 
60 years. Founded in 1953 to mark the 40th 
anniversary of service of the former director, 
Hanns Voith, the organization is active in the 
fields of education, culture, the countryside 
and welfare, science and research, promoting 
international understanding, and development 
aid. In 2014, the Hanns-Voith-Foundation 

disbursed around € 570,000 to regional and 
supraregional projects. They include institu-
tions and projects such as the Independent 
Waldorf School in Heidenheim, the “Förderv-
erein Eiszeitkunst” (Friends of Ice Age Art 
association), the project “Olympics 2016” of 
the fencing section of Heidenheim Sports 
Federation, Heidenheim Art Museum or the 
town of Heidenheim’s primary school project 
to promote physical exercise.
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Responsibility for Society

Voith has also supported the German-wide edu-
cation initiative business@school of The Boston 
Consulting Group (BCG) for eleven years now. This 
gives upper-grade high school students a year-
long practical grounding in business topics. 15 
Voith employees supported the initiative voluntarily 
in fiscal year 2013/14 and ensured the necessary 
link to the real world with their knowledge and 
experience. They supervised a total of around 50 
students from three Heidenheim high schools in 
ten groups. 

Voith has endowed professorships at several 
German universities, such as the one at Stuttgart 
University in cooperation with EnBW Baden-
Württemberg AG.

Our cooperation with schools and universities 
has also proven its worth in Europe, the US, India, 
China, and Brazil. Among other things, we sup-
port the “Adopt-a-School” program in the US, and 
the cooperation between the Escola Estadual 
Conjunto Habitacional Voith and the Friedrich-von-
Voith School in São Paulo, Brazil.

A particular focus of our activities is at our head-
quarters in Heidenheim. Since 1972, Voith has 
accompanied up to 50 young people with learning 
difficulties or who left school early in a training pro-
gram every year; 30 young persons were admitted 
to the program in the reporting period. After com-
pleting the program, around 80 % of them found 
a regular apprenticeship place. We also provided 
€ 20,000 to “Places of Learning by the Brenz”, a 
project that aims to give people a first-hand expe-
rience of renaturation by the River Brenz. 

5.2.2 Engagement for Sports
Voith sponsors professional and amateur sports 
and supports several sports clubs and events 
around the world. We spent € 1,169,000 on this 
in the reporting period. At its headquarters, Voith 

supports the professional soccer club “1. FC 
Heidenheim 1864 e.V.”, by, among other things, 
sponsoring the naming rights for the Voith Arena 
and as the principal sponsor on its shirts and 
perimeter boards. We also support the fencing 
center “Heidenheimer Sportbund 1846 e.V.” (HSB) 
and the local baseball team. We believe support 
for local initiatives to be an investment in the qual-
ity of the region – one that benefits citizens and so 
our employees. 

In Brazil, we provided funding of just under 
€ 5,000  in the reporting period in cooperation 
with the Orsa Foundation to help integration of 
young people with physical and mental disabilities 
through sports.

5.2.3 Engagement for Social Affairs
Our wish is to improve the living conditions of 
people around the world and to promote con-
tact among cultures. We therefore support proj-
ects worldwide, such as the “Children's Future 
Organization” (CFO) in Nepal (see the box).

Bidding for a Good Cause

•	 Around 500 Voith employees at the Shanghai 
location took part in a charity event in Novem-
ber 2014. The occasion was a special anniver-
sary: Voith launched its own local production 
sites in China in the field of hydropower twenty 
years ago.

•	 The auctioned items were donated by the lo-
cation’s management team. The proceeds – 
around €3,000 – will benefit a local primary 
school in which more than 1,000 pupils from 
migrant families are taught. A special class-
room for indoor activities, such as table tennis 
and other sports, will soon be built there.
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5.2.4 Engagement for Culture
We want to give as many people as possible access 
to cultural life. During the reporting period, we pro-
vided financial support for various institutions in 

Heidenheim, including the Sculptors Symposium, 
the Heidenheim Art Museum, and the Opera 
Festival. We also support jazz in Heidenheim and 
fund various film projects. 

Hand-in-hand to Create Better Opportunities

Just as Voith the company displays social commitment, many of its employees  
support people, who need their help, in their spare time. 

For five years now, Herwig Jantschik and 
his wife, for example, have supported a chil-
dren’s village run by the “Children’s Future 
Organization” (CFO) in Nepal, which is dedi-
cated to improve their chances in life and 
educational opportunities. Jantschik, who 
works as a social advisor at the Corporate 
Occupational Safety and Health Management 
department in Heidenheim, happened to men-
tion what he did to his colleagues – and set an 
avalanche of help in motion. From equipment 
that is no longer needed from the joinery at 
Voith’s training workshop in Heidenheim to 
cash donations from colleagues who par-
ticipated in fund-raising activities in the can-
teen – initiated by a group of Voith apprentices 
who gave the project vigorous support. Many 
other Voith employees, Voith Turbo Crailsheim, 
Gastro Voith and the Hanns-Voith-Foundation 
also contribute to the project.

As a result, the CFO in Nepal has now collected 
more than three-quarters of the construction 
costs and work is to start soon. Several Voith 
trainees and their instructors also want to fly 
to Nepal to set up the equipment from the 
joinery and teach the youngsters how to oper-
ate the machines. Once the center is finished, 
the youngsters are to be trained in carpentry, 
as well as metalworking and tailoring. You 

can find more information on the project’s 
activities and current status in the Internet at  
www.cfo-kinderdorf-nepal.de.

At the end of April 2015, Nepal was hit by 
a serious earthquake and several after-
shocks. The houses in the children’s village 
survived unscathed. Under the slogan “Voith 
Employees for Nepal”, a project team from 
Voith organized spontaneous aid for the 
Dhading district, where the village is located. 
In addition to numerous fund-raising activi-
ties, collections for in-kind donations, such as 
blankets, were also initiated. Voith locations 
worldwide joined in the campaign. 

Workshop with Voith trainees for the training 
workshop in Nepal

Voith Sustainability Report 2014  I  65



66  I  Voith Sustainability Report 2014



Facts and Figures  

Sustainable Management  68

Responsibility for the Environment  70

Responsibility for Products and Supply Chains 81

Responsibility for Employees  82

Responsibility for Society  91 

Delimination of the Significant Topics  92 

Goals and Goal Achivement  93

GRI-Index 100

 

 

Remarks: 
The consolidation framework described in “About this Report” (see inside front cover) applies unless explicitly stated otherwise.  
Some decimal points have been rounded up or down. Data that was not available at the time of publication is indicated with “n.a”.

Miscellaneous

Voith Sustainability Report 2014  I  67



Miscellaneous

Sustainable Management
Key Economic Figures

in € million 2013/14 2012/13* 2011/12

Sales 5,345 5,728 5,724

Operational result before non-recurring items 220 310 341

Income before taxes 119 98 177

*The previous year’s data has been adjusted (see the Annual Report 2014, page 132).

Sales Markets 

in % 2013/14 2012/13 2011/12

Germany 20 20 21

Europe excluding Germany 28 27 26

America 29 27 27

Asia 20 23 24

Other 3 3 2

Procurement Markets (regional distribution of purchasing volume)

in % 2013/14 2012/13 2011/12

Germany 40 36 44

Europe excluding Germany 22 22 21

America 28 28 26

Asia 10 14 9

Other 0 0 0

Number

Different countries of origin for suppliers 99 77 78

Reference: Voith Paper, Voith Hydro and Voith Turbo

Business Area Portraits in Fiscal Year 2013/14

in € million Voith Hydro Voith Industrial Services Voith Paper Voith Turbo

Sales 1,313 1,178 1,430 1,409

Profit from operations 101 20 9 111
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Certifications at Voith Locations

Number 2013/14 2012/13 2011/12

ISO 14001 69 69 69

ISO 9001 84 83 82

OHSAS 18001 71 69 67

Compliance

in % 2013/14 2012/13 2011/12

Employees trained in compliance 100 100 100

Managers trained in compliance 100 100 100

Compliance Training Sessions in Fiscal Year 2013/14

Number Sessions Type

Management from the upper four levels, new managers  
at the Voith Academy, Sales, Sourcing

631 One day

Decentralized training by compliance officer 1,381 1.5 h

Training by supervisor 2,709 0.5 h

Training on Compliance in Fiscal Year 2013/14

Number Persons trained Sessions Type

Management, Sales, Sourcing

Worldwide 588 27 One day

Asia 52 2 One day

Voith Academy

Germany/Heidenheim 50 1 Half day

Compliance officers

Germany/Heidenheim 43 2 Two day

No training for the Supervisory Board was held this fiscal year.

Expenditures for Employees

in € million 2013/14 2012/13 2011/12

Wages and salaries 1,744 1,753 1,701

Social security contributions, retirement pensions,  
and assistance

379.8 401.7 394.9
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Responsibility for the Environment 
Energy Consumption and Greenhouse Gas Emissions

Direct Energy Consumption/Greenhouse Gas Emissions (Scope 1)*

Energy used Greenhouse gas emissions

Unit 2013/14 2012/13 2011/12 Unit 2013/14 2012/13 2011/12

Direct energy consumption of the Voith vehicle fleet MWh  60,331 58,394 58,261 t CO2e 17,110 16,575 16,544 

Company cars  % 82 81 81  % 82 82 82

Logistics  % 18 19 19  % 18 18 18

Volatile greenhouse gas emissions - - - t CO2e n.a. n.a. n.a. 

Direct energy consumption in production MWh 189,481 197,041 200,269 t CO2e 40,409 42,406 43,484 

Natural gas  % 81 79 77  % 77 75 72 

Heating oil  % 5 7 9  % 7 9 11 

Diesel  % 6 6 7  % 7 8 9 

LPG  % 8 7 8  % 9 8 8 

Biomass/biogenic energy sources  % <1 <1 <1  % <1 <1 <1

Other renewable energy sources and  
captive generation of renewable energy

 % 0 0 0  % 0 0 0 

Other  % 0 <1 0  % 0 <1 0 

Indirect Energy Consumption/Greenhouse Gas Emissions (Scope 2)

Energy used Greenhouse gas emissions

Unit 2013/14 2012/13 2011/12 Unit 2013/14 2012/13 2011/12

Indirect energy consumption (purchased + captive,  
only if the fuels are not included above)

MWh 374,110 406,378 404,010 t CO2e 136,434 143,674 140,419

Electricity  % 80 77 78  % 92 91 90

Long-distance heating  % 19 21 20  % 8 9 10

Steam  % 1 1 2  % <1 <1 <1

Energy sold MWh 299 283 235 t CO2e 145 137 114

Electricity  % 100 100 100  % 100 100 100

Heat energy  % 0 0 0  % 0 0 0

Steam  % 0 0 0  % 0 0 0

n.a. = not available. We plan to collect data on volatile greenhouse gas emissions as of fiscal year 2015/16.

Use of energy (total, renewable, non-renewable); total biomass + renewable energy sources;
Total use of energy for our own fleet from non-renewable energy sources was 2,246,118 GJ.

Transport-related greenhouse gas emissions were converted using the conversion factors for  
personal transport available in the ProBas database of the German Environmental Agency. 
Greenhouse gas emissions for the transport of goods include greenhouse gas emissions based  
on our stock receipts and issues data and the associated transports. Transport-related  
greenhouse gas emissions were calculated using the emission factors available in the ProBas  
database of the German Environmental Agency.

*Excluding volatile greenhouse gas emissions.

Miscellaneous
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Responsibility for the Environment 
Energy Consumption and Greenhouse Gas Emissions

Direct Energy Consumption/Greenhouse Gas Emissions (Scope 1)*

Energy used Greenhouse gas emissions

Unit 2013/14 2012/13 2011/12 Unit 2013/14 2012/13 2011/12

Direct energy consumption of the Voith vehicle fleet MWh  60,331 58,394 58,261 t CO2e 17,110 16,575 16,544 

Company cars  % 82 81 81  % 82 82 82

Logistics  % 18 19 19  % 18 18 18

Volatile greenhouse gas emissions - - - t CO2e n.a. n.a. n.a. 

Direct energy consumption in production MWh 189,481 197,041 200,269 t CO2e 40,409 42,406 43,484 

Natural gas  % 81 79 77  % 77 75 72 

Heating oil  % 5 7 9  % 7 9 11 

Diesel  % 6 6 7  % 7 8 9 

LPG  % 8 7 8  % 9 8 8 

Biomass/biogenic energy sources  % <1 <1 <1  % <1 <1 <1

Other renewable energy sources and  
captive generation of renewable energy

 % 0 0 0  % 0 0 0 

Other  % 0 <1 0  % 0 <1 0 

Indirect Energy Consumption/Greenhouse Gas Emissions (Scope 2)

Energy used Greenhouse gas emissions

Unit 2013/14 2012/13 2011/12 Unit 2013/14 2012/13 2011/12

Indirect energy consumption (purchased + captive,  
only if the fuels are not included above)

MWh 374,110 406,378 404,010 t CO2e 136,434 143,674 140,419

Electricity  % 80 77 78  % 92 91 90

Long-distance heating  % 19 21 20  % 8 9 10

Steam  % 1 1 2  % <1 <1 <1

Energy sold MWh 299 283 235 t CO2e 145 137 114

Electricity  % 100 100 100  % 100 100 100

Heat energy  % 0 0 0  % 0 0 0

Steam  % 0 0 0  % 0 0 0

n.a. = not available. We plan to collect data on volatile greenhouse gas emissions as of fiscal year 2015/16.

Use of energy (total, renewable, non-renewable); total biomass + renewable energy sources;
Total use of energy for our own fleet from non-renewable energy sources was 2,246,118 GJ.

Transport-related greenhouse gas emissions were converted using the conversion factors for  
personal transport available in the ProBas database of the German Environmental Agency. 
Greenhouse gas emissions for the transport of goods include greenhouse gas emissions based  
on our stock receipts and issues data and the associated transports. Transport-related  
greenhouse gas emissions were calculated using the emission factors available in the ProBas  
database of the German Environmental Agency.

*Excluding volatile greenhouse gas emissions.

Scope Overview

Scope 1

·   Direct energy consumption in production 
·  Production of renewable energy

·   Direct energy consumption of  
Voith vehicles

·   Volatile greenhouse gas emissions 

· Energy sold

·  Indirect energy consumption in production 
(electricity, long-distance heating, steam)

Scope 2

·  Business travel  
(non-company means of transport)

· Logistics
· Travel by employees to work
·  Greenhouse gas emissions through the  

use of sold products and services
·  Greenhouse gas emissions through water 

consumption
·  Greenhouse gas emissions through  

waste disposal

Scope 3

Production-related energy A  Is not recorded at present
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Indirect Energy Consumption/Greenhouse Gas Emissions (Scope 3)*

Energy used Greenhouse gas emissions

Unit 2013/14 2012/13 2011/12 Unit 2013/14 2012/13 2011/12

Business travel MWh 118,468 122,725 137,719 t CO2e 32,527 33,806 37,925

Rail  % 0 0 0  % 0 0 0

Car (not belonging to the Voith fleet, e.g. hired cars)  % 4 4 4  % 4 4 4

Flight (short-distance)  % 18 17 15  % 18 17 15

Flight (long-distance)  % 78 79 81  % 78 79 81

Logistics (upstream and downstream) MWh 99,750 120,647 117,506 t CO2e 27,398 32,990 32,251

Rail  % <1 <1 <1  % <1 <1 <1

Truck  % 10 7 9  % 11 8 10

Ship  % 9 7 10  % 9 8 10

Flight  % 81 85 81  % 79 84 80

* Excluding travel by employees; greenhouse gas emissions through the use of sold products and services; 
greenhouse gas emissions through water consumption; greenhouse gas emissions through waste disposal.

Comment: Only the stated uses of energy and greenhouse gas emissions can be recorded up to now with 
reference to Scope 3. We are working to include other significant uses of energy and sources of emissions 
in our calculations.

Total Energy Consumption/Greenhouse Gas Emissions 

Energy used Greenhouse gas emissions

Unit 2013/14 2012/13 2011/12 Unit 2013/14 2012/13 2011/12

Production-related energy consumption MWh 563,591 603,419 604,279 t CO2e 176,843 186,080 183,903

Total for business travel MWh 167,682 170,237 184,825 t CO2e 46,627 47,435 51,449

Scope 1  % 29 28 25  % 30 29 26

Scope 3  % 71 72 75  % 70 71 74

Total for logistics MWh 110,867 131,529 128,660 t CO2e 30,408 35,937 35,271

Scope 1  % 10 8 9  % 10 8 9

Scope 3  % 90 92 91  % 90 92 91

Energy consumption for Scope 1 + Scope 2 + Scope 3 MWh 842,140 905,185 917,765 t CO2e 253,878 269,451 270,623

Scope 1  % 30 28 28  % 23 22 22

Scope 2  % 44 45 44  % 54 53 52

Scope 3  % 26 27 28  % 24 25 26

Specific Production-Related Energy Consumption/Greenhouse Gas Emissions (Scope 1 and 2)

Energy used Greenhouse gas emissions

Unit 2013/14 2012/13 2011/12 Unit 2013/14 2012/13 2011/12

Specific Energy Consumption/Greenhouse Gas Emissions  
(Scope 1 and 2)

in MWh/€ million sales 105.4 105.3 105.6 in t CO2e/€ million sales 33 32 32
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Indirect Energy Consumption/Greenhouse Gas Emissions (Scope 3)*

Energy used Greenhouse gas emissions

Unit 2013/14 2012/13 2011/12 Unit 2013/14 2012/13 2011/12

Business travel MWh 118,468 122,725 137,719 t CO2e 32,527 33,806 37,925

Rail  % 0 0 0  % 0 0 0

Car (not belonging to the Voith fleet, e.g. hired cars)  % 4 4 4  % 4 4 4

Flight (short-distance)  % 18 17 15  % 18 17 15

Flight (long-distance)  % 78 79 81  % 78 79 81

Logistics (upstream and downstream) MWh 99,750 120,647 117,506 t CO2e 27,398 32,990 32,251

Rail  % <1 <1 <1  % <1 <1 <1

Truck  % 10 7 9  % 11 8 10

Ship  % 9 7 10  % 9 8 10

Flight  % 81 85 81  % 79 84 80

* Excluding travel by employees; greenhouse gas emissions through the use of sold products and services; 
greenhouse gas emissions through water consumption; greenhouse gas emissions through waste disposal.

Comment: Only the stated uses of energy and greenhouse gas emissions can be recorded up to now with 
reference to Scope 3. We are working to include other significant uses of energy and sources of emissions 
in our calculations.

Total Energy Consumption/Greenhouse Gas Emissions 

Energy used Greenhouse gas emissions

Unit 2013/14 2012/13 2011/12 Unit 2013/14 2012/13 2011/12

Production-related energy consumption MWh 563,591 603,419 604,279 t CO2e 176,843 186,080 183,903

Total for business travel MWh 167,682 170,237 184,825 t CO2e 46,627 47,435 51,449

Scope 1  % 29 28 25  % 30 29 26

Scope 3  % 71 72 75  % 70 71 74

Total for logistics MWh 110,867 131,529 128,660 t CO2e 30,408 35,937 35,271

Scope 1  % 10 8 9  % 10 8 9

Scope 3  % 90 92 91  % 90 92 91

Energy consumption for Scope 1 + Scope 2 + Scope 3 MWh 842,140 905,185 917,765 t CO2e 253,878 269,451 270,623

Scope 1  % 30 28 28  % 23 22 22

Scope 2  % 44 45 44  % 54 53 52

Scope 3  % 26 27 28  % 24 25 26

Specific Production-Related Energy Consumption/Greenhouse Gas Emissions (Scope 1 and 2)

Energy used Greenhouse gas emissions

Unit 2013/14 2012/13 2011/12 Unit 2013/14 2012/13 2011/12

Specific Energy Consumption/Greenhouse Gas Emissions  
(Scope 1 and 2)

in MWh/€ million sales 105.4 105.3 105.6 in t CO2e/€ million sales 33 32 32
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Production-Related Energy Consumption/Greenhouse Gas Emissions (Scope 1 and 2) by Region

Energy used Greenhouse gas emissions

Unit 2013/14 2012/13 2011/12 Unit 2013/14 2012/13 2011/12

Total energy consumption/greenhouse gas emissions MWh 563,591 603,419 604,279 t CO2e 176,843 186,080 183,903

Germany  % 37 40 42  % 26 28 32

Europe excluding Germany  % 16 16 14  % 10 10 8

America  % 34 32 32  % 36 35 36

Asia  % 13 12 11  % 27 26 24

Other  % <1 <1 <1  % <1 <1 <1

Reduction of Energy Consumption as a Direct Consequence of Conservation and Efficiency Drives 

Energy used Greenhouse gas emissions

Unit 2013/14 2012/13 2011/12 Unit 2013/14 2012/13 2011/12

Total MWh 12,459 5,098 7,100 t CO2e 2,379 1,679 4,520 

Material consumption

Materials Used by Weight

in t 2013/14 2012/13 2011/12

Total materials/raw materials used 131,265 172,989 215,383 

in %

Raw material 34 32 25 

Semifinished products 52 55 64 

Packaging 10 9 8 

Auxiliaries 4 4 3 

Total renewable materials 10 8 7 

Total non-renewable materials 90 92 93 

Share of Secondary Raw Materials in Total Materials Used 

in % 2013/14 2012/13 2011/12

Raw material 45 41 46

Semifinished products 46 42 45

Packaging 74 74 75

Auxiliaries 55 46 51

Total 49 44 48
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Production-Related Energy Consumption/Greenhouse Gas Emissions (Scope 1 and 2) by Region

Energy used Greenhouse gas emissions

Unit 2013/14 2012/13 2011/12 Unit 2013/14 2012/13 2011/12

Total energy consumption/greenhouse gas emissions MWh 563,591 603,419 604,279 t CO2e 176,843 186,080 183,903

Germany  % 37 40 42  % 26 28 32

Europe excluding Germany  % 16 16 14  % 10 10 8

America  % 34 32 32  % 36 35 36

Asia  % 13 12 11  % 27 26 24

Other  % <1 <1 <1  % <1 <1 <1

Reduction of Energy Consumption as a Direct Consequence of Conservation and Efficiency Drives 

Energy used Greenhouse gas emissions

Unit 2013/14 2012/13 2011/12 Unit 2013/14 2012/13 2011/12

Total MWh 12,459 5,098 7,100 t CO2e 2,379 1,679 4,520 

Material consumption

Materials Used by Weight

in t 2013/14 2012/13 2011/12

Total materials/raw materials used 131,265 172,989 215,383 

in %

Raw material 34 32 25 

Semifinished products 52 55 64 

Packaging 10 9 8 

Auxiliaries 4 4 3 

Total renewable materials 10 8 7 

Total non-renewable materials 90 92 93 

Share of Secondary Raw Materials in Total Materials Used 

in % 2013/14 2012/13 2011/12

Raw material 45 41 46

Semifinished products 46 42 45

Packaging 74 74 75

Auxiliaries 55 46 51

Total 49 44 48

Water consumption

Water Consumption by Region

in % 2013/14 2012/13 2011/12

Germany 51 43 51 

Europe excluding Germany 13 15 11 

America 20 23 20 

Asia 16 19 18

Other <1 <1 <1 

in m³

Total 1,462,902 1,351,901 1,682,703

Water Consumption by Source

in m³ 2013/14 2012/13 2011/12

Surface water 119,402 120,767 102,666

Groundwater 757,724 587,829 837,320

Rainwater 15,193 6,943 10,606

Wastewater from other companies 0 0 0

From municipal water utility 585,777 643,305 742,717

Total 1,478,095 1,358,844 1,693,309

Freshwater Consumption

in m³ 2013/14 2012/13 2011/12

Total 1,462,902 1,351,901 1,682,703
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Specific Freshwater Consumption

in m³/€ thousand sales 2013/14 2012/13 2011/12

Total 0.27 0.24 0.29

Percentage and Total Volume of Reused Water

in m³ 2013/14 2012/13 2011/12

Total 134 108 216

As a % of total water withdrawn <1 <1 <1

Wastewater

Wastewater Discharge

in m³ 2013/14 2012/13 2011/12

Total 1,261,810 1,198,512 1,461,091

Because of evaporation, the total wastewater discharged differs from water consumption.

Treated and Untreated Wastewater by Method of Discharge

in m³ 2013/14 2012/13 2011/12

Total treated wastewater 121,715 156,035 180,568

Discharged into the public sewage system (in %) 63 54 63

Discharged into surface water (in %) 33 44 34

Discharged into groundwater (in %) 4 2 3

Reused at another company (in %) 0 0 0

Total untreated waste water 1,140,095 1,042,476 1,280,523

Discharged into the public sewage system (in %) 53 56 50

Discharged into surface water (in %) 28 33 34

Discharged into groundwater (in %) 19 11 16

Reused at another company (in %) <1 <1 <1

Wastewater Quality

in t 2013/14 2012/13 2011/12

Biological oxygen demand (BOD) 14 9 11

Chemical oxygen demand (COD) 48 32 45

Total suspended matter content 9 11 13

Heavy metals <1 <1 <1

Nitrogen <1 <1 2

Phosphorus <1 <1 <1

The emissions in wastewater are based on the volume of wastewater streams from Voith 
locations subject to monitoring and the respective average of the measured concentrations.
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Significant* Direct Wastewater Discharge in 2013/14

Location Destination Protection status Other information

Heidenheim Brenz River

Water protection area acc. 
to WRRL, WHG (§§ 50–53), 
Zone III/IIIA (Zone II/IIA TB 
Mergelstetten, not yet final)

42 % of wastewater is returned to the natural water cycle. The water was 
previously used for cooling purposes. The discharged water is subject to 
strict controls, as the location is in a water protection zone.

Högsjö (Sweden) Lake Högsjö -
95 % of wastewater is returned to the natural water cycle. The water was 
previously used for cooling purposes.

Ibarra (Spain) Río Oria - 50 % of wastewater is returned to the natural water cycle.

Krefeld (Germany) Green spaces - 8 % of well water is used for watering green spaces.

Noida (India) Yamuna River - 100 % of wastewater is returned to the natural water cycle.

São Paulo (Brazil) Perus River
Permanent Protection Area 
(APP), national law (Brazil)

95 % of wastewater is returned to the water cycle. We have purification 
equipment locally with which the water is treated for discharge. The 
location is adjacent to a water protection zone.

Wimpassing (Austria) Schwarza River - 46 % of cooling water is returned to the Schwarza.

* “Significant” is considered to be wastewater discharged to surface water  
that exceeds 5 % of the total water volume of the observed unit.

The size and/or volume of the discharge locations cannot be determined.

Waste

Waste by Region

in % 2013/14 2012/13 2011/12

Germany 40 43 46

Europe excluding Germany 9 8 9

America 38 35 32

Asia 13 13 13

Other <1 <1 <1

in t

Total 49,490 49,574 51,525

Specific Waste Weight

in t/€ million sales 2013/14 2012/13 2011/12

Specific waste weight 9.26 8.65 9.00
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Reclaimed and Removed Waste by Method

in t 2013/14 2012/13 2011/12

Reclaimed waste 30,190 32,163 32,838

Reused 311 350 818 

Recycled 23,749 25,633 25,499 

Composted 270 163 174 

Recovered 4,348 4,886 5,153 

Other reclamation 1,512 1,131 1,195 

Removed waste 19,300 17,411 18,687 

Incinerated 3,783 3,511 5,136 

Dumped at an external site* 15,518 13,900 13,551 

Dumped at a company site 0 0 0 

Other removal 0 0 0 

Total 49,490 49,574 51,525

*Foundry sand waste from the foundry in São Paulo; waste disposal in the US.

Hazardous and Non-hazardous Waste

in t 2013/14 2012/13 2011/12

Hazardous waste 10,054 9,813 9,674

Non-hazardous waste 39,436 39,761 41,851

Total 49,490 49,574 51,525

Imported, Transported and Exported Hazardous Waste

in t 2013/14 2012/13 2011/12

Total weight of transported hazardous waste 10,054 9,814 9,674

Total weight of imported hazardous waste 0 0 0

Total weight of exported hazardous waste 0 0 0

Total weight of hazardous waste transported nationally and 
internationally between Voith locations

0 0 0

Share of hazardous waste transported across borders (in %) 0 0 0
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Air Pollutants

Production-Related Air Pollutants

in t 2013/14 2012/13 2011/12

Chlorofluorocarbons (CFCs)* <1 <1 <1

Hydrochlorofluorocarbons (HCFCs)* <1 <1 <1

Halon* 0 0 0

Methyl bromide* (CH3Br) n.s. n.s. <1

Volatile organic compounds (VOCs) 101 104 n.a.

Non-methane volatile organic compounds (NMVOCs) 101 104 n.a.

Persistent organic pollutants (POPs) n.s. n.s. n.s.

Hazardous air pollutants (HAPs) n.s. n.s. n.s.

Dust emissions 11 8 9

Respirable fraction n.a. n.a. n.a.

Heavy metals n.s. n.s. n.s.

Nitrogen oxides (NOx) n.s. n.s. n.s.

Sulfur oxides (SOx) n.s. n.s. n.s.

Sulfur hexafluoride (SF6) 0 0 n.a.

n.s. = not significant.
n.a. = not available.

From Production-Related Energy Consumption

in t 2013/14 2012/13 2011/12

Chlorofluorocarbons (CFC)* <1 <1 <1

Hydrochlorofluorocarbons (HCFCs)* <1 <1 <1

Halon* <1 <1 <1

Methyl bromide* (CH3Br) n.a. n.a. n.a.

Volatile organic compounds (VOCs) 448 462 481

Non-methane volatile organic compounds (NMVOCs) 30 31 32

Persistent organic pollutants (POPs) <1 <1 <1

Hazardous air pollutants (HAPs) 20 20 20

Dust emissions 37 38 38

Respirable fraction 14 14 14

Heavy metals <1 <1 <1

Nitrogen oxides (NOx) 409 422 419

Sulfur oxides (SOx) 912 930 906

Sulfur hexafluoride (SF6) <1 <1 <1
 
*Ozone-depleting substances in t CFC11 equiv.

n.a. = not available.
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Air Pollutants from Business Travel

in t 2013/14 2012/13 2011/12

Chlorofluorocarbons (CFC)* <1 <1 <1

Hydrochlorofluorocarbons (HCFCs)* <1 <1 <1

Halon* 0 0 0

Methyl bromide* (CH3Br) n.a. n.a. n.a.

Volatile organic compounds (VOCs) 211 210 179

Non-methane volatile organic compounds (NMVOCs) 50 49 42

Persistent organic pollutants (POPs) <1 <1 <1

Hazardous air pollutants (HAPs) 2 2 2

Dust emissions 6 6 5

Respirable fraction 5 5 5

Heavy metals <1 <1 <1

Nitrogen oxides (NOx) 144 152 148

Sulfur oxides (SOx) 89 89 76

Sulfur hexafluoride (SF6) <1 <1 <1
 
*Ozone-depleting substances in t CFC11 equiv.

n.a. = not available.

Air Pollutants from Transport of Goods

in t 2013/14 2012/13 2011/12

Chlorofluorocarbons (CFC)* <1 <1 <1

Hydrochlorofluorocarbons (HCFCs)* <1 <1 <1

Halon* 0 0 0

Methyl bromide* n.a. n.a. n.a.

Volatile organic compounds (VOCs) 131 132 151

Non-methane volatile organic compounds (NMVOCs) 30 31 35

Persistent organic pollutants (POPs) <1 <1 <1

Hazardous air pollutants (HAPs) <1 <1 <1

Dust emissions 5 6 6

Respirable fraction 5 5 6

Heavy metals <1 <1 <1

Nitrogen oxides (NOx) 217 244 258

Sulfur oxides (SOx) 99 99 119

Sulfur hexafluoride (SF6) <1 <1 <1

*Ozone-depleting substances in t CFC11 equiv.

n.a. = not available. 
n.s. = not significant.
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Responsibility for Products and Supply Chains
Patents

Number of new patents filed 2013/14 2012/13 2011/12

Voith Hydro 24 30 19

Voith Industrial Services 1 0 0

Voith Paper 97 114 198

Voith Turbo 97 83 67

Total 219 227 284

Active Suppliers

Number 2013/14 2012/13 2011/12

Total Approx. 39,500 Approx. 40,500* More than 30,000

Regional distribution in %

Germany 41.9 44.7 n.r.

Europe excluding Germany 18.7 17.2 n.r.

America 27.3 27.2 n.r.

Asia 10.9 9.7 n.r.

Other 1.2 1.2 n.r.

n.r. = not recorded.

* Updated figure, since the data for suppliers of Voith Paper FRS and suppliers of 
some companies of Voith Industrial Services was not systematically recorded 
when the last Sustainability Report was published.

Suppliers who have filled out a self-assessment

Number 2013/14 2012/13 2011/12

Initial self-assessment 1,512 n.r. n.r.

n.r. = not recorded.

Sustainability at existing suppliers 

in % 2013/14 2012/13 2011/12

Supplier self-assessment ratio  
(share of the purchasing volume obtained from suppliers  
for whom there is a valid self-assessment)

27.8 3.8 4.5

Sustainability ratio (out of 100) since fiscal year 2012/13 75.0 80.0 n.r.

Volume of invoices with suppliers for whom an up-to-date, 
approved supplier evaluation was available

61.0 76.0 72.0

n.r. = not recorded.

Evaluations at existing suppliers 

Number 2013/14 2012/13 2011/12

Suppliers who were evaluated 5,129 5,861 4,526

Evaluations (individual processes) 6,680 8,279 7,235
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Responsibility for Employees
Consolidation Scope 

Consolidation Scope for Employee Numbers

Number 2013/14 2012/13 2011/12

Employees Group-wide in FTE 39,302 43,134 42,327

Employees Group-wide as a headcount* 41,651 47,111 46,469

Employees included in data analysis 41,651 42,482 41,021

* Unlike in the Annual Report, employee figures in the Sustainability Report are represented  
by headcount, rather than by FTE (full time equivalents). 

Workforce Structure 

Employees by Age Group and Gender* in Fiscal Year 2013/14

Number Voith Group Germany
Europe excluding 

Germany America Asia Other

Women 8,222 3,032 1,661 2,512 985 32

Men 33,429 13,499 5,844 9,463 4,528 95

< 30 years 8,337 2,638 1,185 2,889 1,617 8

30–50 years 21,841 8,580 3,844 6,008 3,322 87

> 50 years 11,473 5,313 2,476 3,078 574 32

Total 41,651 16,531 7,505 11,975 5,513 127

* Unlike in the Annual Report, employee figures in the Sustainability Report are represented  
by headcount, rather than by FTE (full time equivalents). 

Full-Time and Part-Time Employees by Age and Gender in Fiscal Year 2013/14

Number Voith Group Germany
Europe excluding 

Germany America Asia Other

Full-time 37,415 13,838 6,763 11,523 5,236 55

Women 6,352 1,687 1,287 2,433 944 1

Men 31,063 12,151 5,476 9,090 4,292 54

< 30 years 7,530 2,194 1,081 2,712 1,540 3

30–50 years 19,708 7,208 3,460 5,799 3,199 42

> 50 years 10,177 4,436 2,222 3,012 497 10

Part-time 4,236 2,693 742 452 277 72

Women 1,870 1,345 374 79 41 31

Men 2,366 1,348 368 373 236 41

< 30 years 807 444 104 177 77 5

30–50 years 2,133 1,372 384 209 123 45

> 50 years 1,296 877 254 66 77 22

Miscellaneous
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Employees with Temporary and Permanent Employment Contracts by Gender in Fiscal Year 2013/14

Number Voith Group Germany
Europe excluding 

Germany America Asia Other

Permanent employment 
contract

36,001 14,802 6,641 11,761 2,677 120

Women 6,867 2,602 1,410 2,462 361 32

Men 29,134 12,200 5,231 9,299 2,316 88

Temporary employment 
contract

5,650 1,729 864 214 2,836 7

Women 1,355 430 251 50 624 0

Men 4,295 1,299 613 164 2,212 7

Collective bargaining agreements

in % 2013/14 2012/13 2011/12

Number of employees covered by collective  
bargaining agreements

72 74 n.r.

In Germany 86 84 n.r.

n.r. = not recorded.

Workforce Fluctuation 

Employees Who Left the Company by Whose Initiative in Fiscal Year 2013/14

in %
Mechanical and 

plant engineering Service business Total

Total 12.0 27.1 20.2

At the employee’s initiative 3.5 12.1 8.2

At the employer’s initiative 6.2 14.5 10.7

Other 2.3 0.6 1.3

This data was not recorded in the sustainability database.  
It therefore covers 40,738 rather than 41,651 employees.
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Newly Employed Employees Who Left Voith within Twelve Months  
by Gender, Age Group, and Region in Fiscal Year 2013/14

Number Voith Group Germany
Europe excluding 

Germany America Asia Other

Voith Group 447 378 23 17 29 0

Women 92 75 9 2 6 0

Men 355 303 14 15 23 0

< 30 years 227 183 17 6 21 0

30–50 years 173 151 6 8 8 0

> 50 years 47 44 0 3 0 0

Total 447 378 23 17 29 0

Mechanical and plant 
engineering

85 45 18 8 14 0

Women 21 9 6 1 5 0

Men 64 36 12 7 9 0

< 30 years 49 20 12 3 14 0

30–50 years 28 18 6 4 0 0

> 50 years 8 7 0 1 0 0

Total 85 45 18 8 14 0

Service business 362 333 5 9 15 0

Women 71 66 3 1 1 0

Men 291 267 2 8 14 0

< 30 years 178 163 5 3 7 0

30–50 years 145 133 0 4 8 0

> 50 years 39 37 0 2 0 0

Total 362 333 5 9 15 0

Figures from HR Cockpit. Since all 41,651 employees were not included in the 
system until the end of the fiscal year and we began the fiscal year with around 
33,000 employees, not all personnel movements were recorded in full.

Miscellaneous
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Average Employment Length in Mechanical and Plant Engineering and  
in Service Business by Region

in years 2013/14 2012/13 2011/12

Total

Voith Group 9.06 8.15 9.99

Germany 11.26 9.80 13.45

Europe excluding Germany 10.79 7.50 8.38

America 6.62 6.62 6.42

Asia 5.44 5.36 5.36

Other 8.31 5.97 9.00

Mechanical and plant engineering

in years 2013/14 2012/13 2011/12

Voith Group 12.02 12.30 16.22

Germany 15.84 15.76 17.40

Europe excluding Germany 12.71 13.26 13.08

America 10.20 10.43 10.75

Asia 6.23 5.88 5.80

Other 8.31 7.44 9.00

Service business

in years 2013/14 2012/13 2011/12

Voith Group 5.79 5.20 5.30

Germany 6.12 6.25 6.23

Europe excluding Germany 9.33 4.79 5.67

America 3.67 3.71 3.36

Asia 2.50 3.00 4.08

Other n.a. 4.05 n.a.

n.a. = not available.
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Work-Life Balance

Parental Leave in Fiscal Year 2013/14

Number Voith Group Germany
Europe excluding 

Germany America Asia Other

Employees entitled to parental leave

Total 32,302 15,087 6,031 8,273 2,800 111

Women 5,971 2,592 1,282 1,526 540 31

Men 26,331 12,495 4,749 6,747 2,260 80

Total parental leave take-up

Total 459 412 41 5 1 0

Women 210 174 31 4 1 0

Men 249 238 10 1 0 0

Employees who returned to Voith after parental leave

Total 483 441 32 2 8 0

Women 171 139 22 2 8 0

Men 312 302 10 0 0 0

Employees who returned to Voith after parental leave  
who are still at Voith 12 months after returning

Total 294 291 2 0 1 0

Women 66 65 0 0 1 0

Men 228 226 2 0 0 0

Figures from HR Cockpit. Since all 41,651 employees were not included in the 
system until the end of the fiscal year and we began the fiscal year with around 
33,000 employees, not all personnel movements were recorded in full. 

Occupational Safety

Total Number of Employees Represented on Health and  
Safety Management-Worker Committees 

As a % (of the headcount) 2013/14 2012/13 2011/12

Voith Group 75 75 n.r.

n.r. = not recorded.

Miscellaneous
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Occupational Health and Safety for the Total Workforce by Gender and Region

Work accidents (number) 2013/14 2012/13 2011/12

Voith Group 155 181 208

Germany 77 95 108

Europe excluding Germany 32 39 47

America 32 33 41

Asia 13 12 8

Other 1 2 4

Work accidents resulting in fatalities* 0 1 0

Frequency rate

Voith Group 2.0 2.3 2.8

Germany 2.6 3.1 3.6

Europe excluding Germany 2.2 2.6 3.6

America 1.4 1.5 1.9

Asia 1.2 1.1 0.8

Other 3.0 5.4 10.7

Severity rate

Voith Group 381.2 425.1 445.9

Germany 305.3 401.4 426.0

Europe excluding Germany 247.1 316.1 540.1

America 540.6 624.9 526.8

Asia 456.3 204.8 213.2

Other 24.4 1,298.7 65.8

Absenteeism

Voith Group 2,553,488 2,654,348 2,301,158

Germany 1,615,492 1,445,441 1,469,046

Europe excluding Germany 437,385 479,907 440,526

America 380,024 637,407 318,682

Asia 117,207 91,594 72,905

Other 3,380 0 0

Ratio of Days Lost in %

Voith Group 3.3 3.4 3.1

Germany 5.4 4.8 4.9

Europe excluding Germany 3.0 3.2 3.4

America 1.7 2.9 1.5

Asia 1.1 0.8 0.7

Other 1.0 0.0 0.0

The following information is not currently recorded:
- Frequency of work-related accidents by region and gender
- Days lost and total absenteeism 
- Occupational diseases
We would like to report this information by 2015.

* Unfortunately, there was one fatal accident in fiscal year 2012/13. Two employees  
on a service call were involved in a car accident in which one was killed.
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Training and Education 

Vocational Training

Number 2013/14 2012/13 2011/12

Apprentices and students at cooperative universities 1,294 1,197 1,206

in Germany 918 940 n.r.

at the Heidenheim location 437 270 n.r.

Hours of Training

2013/14 2012/13 2011/12

Total number of hours 97,056 127,379 127,491

Number of employees who underwent further training 3,443 3,915 4,980

Total expenditure in € millions 2.9 2.9 3.4

The following information is not currently recorded:
-  Distribution of the average hours of further education by employee category  

and gender. We would like to report this information by 2015.

Miscellaneous
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Diversity

Diversity in Senior Management Circle

Women in Senior Management Circle 2013/14 2012/13 2011/12

Number of women in SMC 6 7 4

Total number of SMC members 96 92 94

in %

Proportion of women in SMC 6,3 7,6 4,3

Distribution of Women and Men at Management Level

Number 2013/14 2012/13 2011/12

Corporate Board of Management, Executive Team, Senior Management Circle

Men 96 99 90

Women 6 7 4

< 30 years 0 n.r. n.r.

30–50 years 48 n.r. n.r.

> 50 years 54 n.r. n.r.

Non-German members 30 n.r. n.r.

Regional directors/chairpersons, Management Board of operating units,  
heads of product groups, managers in Group management functions

Men 383 398 n.r.

Women 35 40 n.r.

< 30 years 1 n.r. n.r.

30–50 years 243 n.r. n.r.

> 50 years 174 n.r. n.r.

Non-German members 208 n.r. n.r.

Mid- and lower-level management n.r. n.r.

Men 751 691 n.r.

Women 98 76 n.r.

< 30 years 5 n.r. n.r.

30–50 years 529 n.r. n.r.

> 50 years 315 n.r. n.r.

Non-German members 495 n.r. n.r.

Total (i.e. over all management levels) n.r. n.r.

Men 1,230 1,188 n.r.

Women 139 123 n.r.

< 30 years 6 n.r. n.r.

30–50 years 820 n.r. n.r.

> 50 years 543 n.r. n.r.

Non-German members 733 n.r. n.r.

n.r. = not recorded.
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Employment Ratio of People with Disabilities

in % 2013/14 2012/13 2011/12

Employment ratio of people with disabilities 4.3 3.8 3.6

Reference: Voith Germany excluding Voith Industrial Services. The figures 
comprise person with serious disabilities who held a certificate of serious 
disability. 

Note: Key figures on training in compliance, anti-corruption and human 
rights are reported on in the section “Sustainable Management”.

Miscellaneous
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Responsibility for Society
Not-for-Profit Engagement 

Donations and Sponsoring

€ in millions 2013/14 2012/13 2011/12

Voith Group 1.89 0.95 1.87

Fundação Voith* 0.03 0.43 0.27

Total 1.92 1.38 2.14

Hanns-Voith-Foundation 0.48 0.40 0.38

*Adjusted to the revenue situation.

Sponsorship Aid by Project

in % 2013/14 2012/13* 2011/12*

Education 20.7 20.5 (28.5) 29.5 (33.1)

Social affairs 9.5 14.1 (14.9) 26.7 (24.4)

Sport 60.9 58.1 (45.1) 32.0 (27.2)

Culture 9.0 7.2 (11.5) 11.8 (15.4)

in € million

Total 1.92 1.38 2.14

*Figures in brackets with Hans-Voith-Foundation.

Taxes Paid 

Taxes Paid by Region

in € thousands 2013/14 2012/13 2011/12

Germany 29,892  -11,468* 41,090

Europe excluding Germany 18,695  22,437 12,515

America 15,190 16,999 24,550

Asia 18,035  13,617 21,983

Other 2,696  3,407 3,656

Total 84,508 44,992 103,794

* The excess of tax refunds from tax payments made in Germany is based 
on a series of interim audits at domestic companies, which have now been 
concluded and which led to tax reimbursement.
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Delimitation of the Significant Topics 
Sustainable Management 

Significant topic Relevance along the value chain (delimitation)

Upstream activities  
(e.g. supply chain)

Activities of the  
Voith Group

Downstream activities  
(e.g. use)

Section: Sustainable Management

Dialog with the company’s stakeholders

Responsible investment, operating and business practices

Integration of sustainability in the Group’s strategy

Long-term economic stability 

Long-term, trusted supplier relationship 

Mechanisms to prevent corruption and ensure compliance

Company’s return on investment

Section: Responsibility for the Environment

Energy efficiency in production

Material efficiency in production

Reduction of emissions/pollutants/waste in production

Water efficiency in production

Section: Responsibility for Products and Supply Chains

Dialog and cooperation with customers

Energy efficiency of the products

Long service life of the products

Minimization of the environmental impacts of products

Ensuring maximum product safety

Quality of the products and services

Technological expertise/innovation

Sustainability in the supply chain 

Section: Responsibility for Employees

Occupational safety

Personnel development/training and education

Diversity and equal opportunity 

Leadership

Section: Responsibility for Society

Transparent donation/sponsoring policy

All the topics and aspects identified as being significant for Voith are 
relevant to all Voith Group Divisions and usually at all local companies.  
The assessment is based on the results of the stakeholder survey and 
the materiality workshops.
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Goals and Goal Achievement
Sustainable Management 

Subject area Goals Measures Date Details Status

Integration of 
sustainability in the 
Group’s strategy

Firm establishment 
of sustainability at 
the company 

Development of KPIs for the area  
of social affairs

FY 2013/14 Achieved

Depiction of all sustainability goals 
and the level to which they have been 
achieved in MRT by Group Division

FY 2013/14 Achieved

Design of a training concept FY 2013/14 Achieved

Merger of existing databases into  
one standard database

FY 2014/15 The project has been 
launched and is ex-
pected to be completed 
by the end of FY 2014/15

Ongoing

Inclusion of the agenda item  
“Sustainability” in the Advisory  
Board agenda

FY 2013/14 Rescheduled: 
FY 2015/16

Conduct training on the issue of 
sustainability at the Voith Academy

FY 2013/14 Revision as part of HR 
transformation (sustain-
ability will be included 
in this)

Rescheduled: 
FY 2016/17

Inclusion of the issue of sustainability at 
induction events for new employees 

FY 2013/14 Revision as part of HR 
transformation (Orienta-
tion Days – uniform stan-
dards for induction of new 
employees; sustainability 
will be included in this)

Rescheduled: 
FY 2016/17

Design and implementation of initial 
measures from the concept for 
communicating sustainability 

FY 2014/15 New

Dialog with the 
company’s  
stakeholders

Establishment 
of stakeholder 
dialog based on 
megatrends relevant 
to the company

Conduct a stakeholder analysis FY 2013/14 See the section 
“Sustainable Management” 
for the results

Achieved

Repetition of the survey/inclusion of  
it in the strategic process

FY 2015/16 New

For the following subject areas, there have not yet been any objectives defined.  
- Responsible investment, operating and business practices  
- Mechanisms to prevent corruption and ensure compliance
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Responsibility for the Environment

Subject area Goals Measures Date Details Status

Energy efficiency in 
production

Reduction of energy 
needs by 20 %  
(base: 2011/12)

FY 2017/18 Stagnation of the KPI at 
105 MWh/€ million sales, 
sharp increase in the 
list of measures on the 
reporting period

Ongoing

Hot-spot analyses of cross-location 
topics and at locations with the largest 
consumption drivers. Sensitization of 
employees through a pinpointed com-
munication campaign

FY 2017/18 See the section 
“Responsibility for the 
Environment”

Ongoing

Taking energy efficiency into account in 
new plant and reconstruction

FY 2015/16 Development of a Group 
policy for new plant and re-
construction, taking account 
of energy efficiency factors

Ongoing

Material efficiency in 
production

Reduction of 
specific waste 
volume by 25 % 
(base: 2011/12)

FY 2017/18 Increase in the KPI to 
9.01 t/€ million sales, 
increase in the list of 
measures for auxiliaries

Ongoing

Hot-spot analyses of cross-location 
topics and at locations with the largest 
consumption drivers. Sensitization of 
employees through a pinpointed com-
munication campaign

FY 2017/18 See the section 
“Responsibility for the 
Environment”

Ongoing

Development of a standard method 
for increasing material efficiency in 
production 

FY 2014/15 Fundamental meth-
odology formulated 
(“Ishikawa”) and piloted 
in the hot-spot analysis 
at the Shanghai location; 
approach developed 
further in joint discussion 
with the design-to-cost 
and OPEX organization. 
Joint pilot at a location 
planned in FY 2014/15

Ongoing

Water efficiency in 
production

Reduction of 
specific freshwater 
consumption by 
10 % (base: 2011/12)

FY 2017/18 0.26 m³ per € thousand 
sales, just above the 
target level for FY 17/18; 
sharp increase in the 
measure pipeline in the 
reporting period and the 
implementation level as 
of Q3 in FY 13/14

Ongoing

Hot-spot analyses of cross-location 
topics and at locations with the largest 
consumption drivers. Sensitization of 
employees through a pinpointed com-
munication campaign

FY 2017/18 See the section 
“Responsibility for the 
Environment”

Ongoing
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Subject area Goals Measures Date Details Status

For the following subject areas, there have not yet been any objectives defined.

Reduction of emissions/
pollutants

At Voith we group 
activities to reduce 
emissions and pollutants 
under the term “Eco 
standards” (see the 
section “Responsibility 
for the Environment”)

Introduction of a global, standardized 
hazardous materials management 
process 

FY 2013/14 See the section 
“Responsibility for  
the Environment”

Achieved

Integration of the hazardous materials 
databases of all production locations 
(America, Asia, other European countries) 
in the central hazardous materials 
database

FY 2015/16 Ongoing

Introduction of the Eco Compliance 
Concept, incl. related software, 
worldwide

FY 2014/15 The Voith Eco-Compli-
ance Concept was es-
tablished at 39 locations 
worldwide (corresponds 
to 56 % of sales) by 
means of training and 
on-site support by the 
end of FY 2013/14. We 
aim to integrate all loca-
tions in the system by 
the end of FY 2014/15

Ongoing

Other Implementation of a Group-wide reporting 
system for recording work accidents, 
environmental incidents, and other 
relevant incidents  

FY 2014/15 Forms and processes 
were merged and 
standardized; worldwide 
rollout was conducted 

Achieved

Creation of the concept for training in 
the subject of the environment for all 
employees

FY 2013/14 Concept has been 
created, the training ma-
terials for all employees 
have been produced and 
they have been provided 
for instruction as Power-
Point slides and online

Achieved

Study to define environmental assessment 
criteria when hiring logistics  services in 
cooperation with a university

FY 2013/14 An assessment catalog 
has been created. It 
comprises not only the 
type and replacement 
rate of the means of 
transport (e.g. truck), 
but also criteria such 
as transparency/insight 
provided by the logistics 
service provider on 
journeys made and ton-
kilometers per means of 
transport, and related 
CO2 emissions

Achieved
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Responsibility for Products and Supply Chains

Subject area Goals Measures Date Details Status

Sustainable supply 
chain

Manage risks/
opportunities in the 
supply chain

Implementation of the “Blocked Supplier” 
concept for blocking suppliers 

FY 2013/14 Achieved

Increase the proportion of goods pro-
cured from evaluated suppliers to 79 % of 
the purchasing volume

FY 2013/14 The supplier evaluation 
ratio in FY 2013/14 was 
only 61 % of the invoice 
volume; an increase 
to 79 % of the volume 
will not be achieved in 
2014/15 either, as far 
as can be assessed 
at present. The goal is 
to maintain a sup-
plier evaluation ratio of 
around 60 % over the 
long term

Not achieved

Revision of evaluation criteria for comply-
ing with environmental and social stan-
dards in the supplier database

FY 2013/14 The criteria have been 
retained in their old form. 
The goal for FY 2014/15 
has been redefined

Not achieved

Supplier self-assessment ratio (SSA ratio): 
introduction with the goal of obtaining 
80 % of purchased goods and services 
(based on purchasing volume) from sup-
pliers who have a current self-assessment 

FY 2014/15 Ongoing

Risk analysis study, creation of a risk map FY 2015/16 New

Revision of evaluation criteria for comply-
ing with environmental and social stan-
dards in the supplier database

FY 2014/15 New

Harmonization of standards FY 2014/15 Revision and standard-
ization of the General 
Purchasing Conditions

New

Further development and rollout of the 
Purchasing Training Program to Asia and 
South America

FY 2014/15 New

For the following subject areas, there have not yet been any objectives defined.

Energy efficiency of the 
products

Assessment of development processes of 
products and services regarding energy 
and resource efficiency 

FY 2014/15 Ongoing

Include “product energy efficiency” as a 
criterion in the development process and 
risk checklist

FY 2014/15 Fulfilled at VT, VP PS Ongoing

- Quality of the products and services  
- Ensuring maximum product safety  
- Dialog and cooperation with the customer  
- Long service life of the products  
- Technological expertise/innovation  
- Minimization of the environmental impacts of products  
- Long-term, trusted supplier relationship
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Responsibility for Employees

Subject area Goals Measures Date Details Status

Occupational health 
and safety

Reduce accident 
ratio to less than 
two accidents per 
million working 
hours 

Medium term In FY 2013/14, Voith 
worldwide achieved a ratio 
of 2.0 accidents per million 
working hours. In the cur-
rent FY 2014/15, we have 
been able to keep improv-
ing and were continuously 
below 2.0 by the end of Q2

Achieved

Make managers aware of  
workplace safety

FY 2015/16 Is done continuously Achieved

Reduce accident 
severity to below 
350 hours lost per 
million working 
hours

Medium term Voith overall is below 
350 hours lost per million 
working hours; no Divi-
sion is above 400 hours 
lost per million working 
hours. The severity rate in 
FY 2013/14 was 381 hours 
lost per 1,000,000 hours 
worked, still just above our 
target of 350

Ongoing

Benchmarking and setting of objectives 
for reducing accident severity

FY 2013/14 Achieved

Occupational health 
management

Development and introduction of a 
standardized reporting system for 
management, incl. uniform definition and 
introduction of sick time 

FY 2012/13 Contained in the quar-
terly sustainability report 
to management (see the 
section “Sustainable 
Management”)

Achieved

Establishment of a specific KPI system for 
occupational health management

FY 2014/15 Achieved

Establishment of an internal network for 
standardizing workplace medicine across 
Germany

FY 2013/14 Achieved

Support in reintegration of employees 
with long-term illnesses 

FY 2013/14 Occupational health 
management teams es-
tablished at all locations 
in Germany

Achieved

Provide information to employees on the 
topics of ergonomics, skin, noise, and respi-
ratory protection (approx. every two months) 
for reducing work-related illnesses

FY 2013/14 There has been a Flash 
News every quarter on 
selected topics since the 
beginning of 2014

Achieved

Introduction of an international procedure 
for occupational reintegration management 
tailored to local needs

FY 2014/15 Ongoing

Rollout of a standardized company medi-
cal support system (Germany)

FY 2013/14 Initial meeting of internal 
and external company 
doctors staged in the sum-
mer of 2014. A standard-
ized company medical 
support system is being 
rolled out in Germany as 
part of the reorganization 
initiated in FY 2014/15

Rescheduled: 
FY 2016/17
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Subject area Goals Measures Date Details Status

Diversity and  
equal opportunity 

Firmly establish di-
versity and inclusion 
in the corporate 
culture

Increase proportion of women in technical 
careers (Germany)

FY 2014/15 Achieved

D&I Awareness Workshops for managers FY 2014/15 First training courses held. 
See the section “Responsi-
bility for Employees”

Ongoing

Increase proportion of women in senior 
management to 10 %

FY 2014/15 Ongoing

Other Implementation of a global database 
for collecting the master data of all 
employees

FY 2014/15 Achieved

Further development of Group-wide key 
figures in the HR area; focus on KPIs in 
the transformation context 

FY 2013/14 Achieved

For the following subject areas, there have not yet been any objectives defined.

Personnel develop-
ment/training and 
education

Introduction of the module Learning & 
Development for the People & Excellence 
Platform 

FY 2015/16 Achieved

Introduction of a Group-wide standard-
ized development center procedure 
(Career Compass)

FY 2013/14 Achieved

Preparation and implementation of 
a  uniform “Global Graduate Program”

FY 2013/14 Achieved

Talent management: Pilot projects 
for  employee recruiting in China

FY 2013/14 Achieved

Annual feedback meeting with all 
 employees: degree of coverage: all 
employees

FY 2014/15 84 % (previous year: 88 %) 
of employees in mechanical 
and plant engineering took 
part in such a meeting in the 
reporting period

Ongoing

Mapping of the entire performance 
 process in pep.

FY 2014/15 System is available. 
The focus is now on HR 
providing managers with 
intensive support. The 
system helps enhance 
transparency over the 
performance management 
process and increase 
efficiency

New

Global rollout of the pep. “Recruiting” 
module

FY 2014/15 New

Revision of the recruiting processes 
with regard to developments in mobile 
recruiting

FY 2015/16 New

Miscellaneous

98  I  Voith Sustainability Report 2014



 
Responsibility for Society

Subject area Goals Measures Date Details Status

For the following subject areas, there have not yet been any objectives defined.
- Transparent donations and sponsoring policy

Other Develop next generation of engineers and 
university graduates in technical courses

Continuous Achieved
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General Standard Disclosures

Organizational and Report Profile

Indicators Comment Reference

Strategy and Analysis

G4-1 Statement from the most senior decision-maker of the 
organization 

6–7

Organizational Profile

G4-3 Name of the organization 2

G4-4 The primary brands, products, and services 9–12

G4-5 The location of the organization’s headquarters 10

G4-6 The number of countries where the organization operates, 
and names of countries where either the organization has 
significant operations or that are specifically relevant to the 
sustainability topics covered in the report

AR 2014: 36, 110–111

G4-7 The nature of ownership and legal form AR 2014: 36, 42

G4-8 Markets served 10–12, 68

G4-9 Scale of the organization 11–12, 68, 82,  
AR 2014: 100–108

G4-10 Total workforce Supervised workers such as temps are currently  
not logged groupwide in our employee data 
system. We are investigating possibilities to record 
information on supervised workers throughout  
the Voith Group.

99

G4-11 The percentage of total employees covered by collective 
bargaining agreements

83

G4-12 Description of the organization’s supply chain 42–43, 68

G4-13 Significant changes during the reporting period regarding the 
organization’s size, structure, ownership, or its supply chain

2, 49

G4-14 The organization’s precautionary approach or principle As a family-owned company with a long-term 
orientation, Voith is committed to a precautionary 
approach. This is enshrined in the Group Directive 
“Environment”. 

G4-15 Externally developed economic, environmental and social 
charters, principles, or other initiatives

Voith implements the principle of sustainability in its 
core processes and is guided by the ten principles 
of the UN Global Compact.

G4-16 Memberships of associations In February 2014, Dr. Lienhard took over as Chair-
man of the Asia-Pacific Committee of German Busi-
ness. Please refer to the Sustainability Report 2013 
for details on further memberships.

SR 2013: 13

Identified Material Aspects and Boundaries

G4-17 Entities included in the report 2, AR 2014: 110–111

G4-18 Definition of the report’s content 15–16

G4-19 Material Aspects identified in the process for defining the report’s 
content

15–16

G4-20 Material Aspects within the organization 92

G4-21 Material Aspects outside the organization 92

G4-22 The effect of any restatements of information provided in previous 
reports, and the reasons for such restatements 

2

G4-23 Significant changes from previous reporting periods in the Scope 
and Aspect Boundaries

2

Miscellaneous
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Engagement of stakeholders

G4-24 Stakeholder groups engaged by the organization 14

G4-25 The basis for identification and selection of stakeholders with 
whom to engage

14

G4-26 Approach to stakeholder engagement 14–15

G4-27 Key topics and concerns raised by stakeholders 14–15

Report Profile

G4-28 Reporting period 2

G4-29 Date of the most recent previous report 2

G4-30 Reporting cycle 2

G4-31 Contact point 4

G4-32 GRI Content Index

G4-33 Assurance 2

Governance

G4-34 Governance structure of the organization 10, AR 2014: 36

Ethics and Integrity

G4-56 The organization’s values, principles, standards and norms  
of behavior 

17–19, 42–46

G4-57 The internal and external mechanisms for seeking advice  
on ethical and lawful behavior, and matters related to 
organizational integrity

17–19

G4-58 The internal and external mechanisms for reporting concerns 
about unethical or unlawful behavior, and matters related to 
organizational integrity

17, 19

Specific Standard Disclosures

Economic performance indicators

DMA* and Indicators Comment Reference 

Aspect: Economic Performance

G4-DMA Management Approach 62, AR 2014: 37–38

G4-EC3 Coverage of the organization’s defined benefit plan obligations AR 2014: 158–165

G4-EC4 Financial assistance received from government No significant financial assistance from  
government was received in the reporting period. 

* Disclosures on Management Approach.

Indikatoren Comment Reference
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Aspect: Materials

G4-DMA Management Approach 22–29, 32–34

G4-EN1 Materials used 74, 32

G4-EN2 Secondary raw materials 74, 32

Aspect: Energy

G4-DMA Management Approach 22–32

G4-EN3 Energy consumption within the organization 29–32, 70–73

G4-EN4 Energy consumption outside of the organization 29–32, 72–73

G4-EN5 Energy intensity 29–32, 72–73

G4-EN6 Reduction of energy consumption 29–32, 74–75

G4-EN7 Reductions in energy requirements of products and services 39–41

Aspect: Water

G4-DMA Management Approach 22–29, 34–35

G4-EN8 Total water withdrawal by source 75

G4-EN10 Percentage and total volume of water recycled and reused 76

Aspect: Emissions

G4-DMA Management Approach 22–32

G4-EN15 Direct greenhouse gas (GHG) emissions (Scope 1) 29–32, 70–73

G4-EN16 Energy indirect greenhouse gas (GHG) emissions  
(Scope 2)

29–32, 70–73

G4-EN18 Greenhouse gas (GHG) emissions intensity 29–32, 72–73

G4-EN19 Reduction of greenhouse gas (GHG) emissions 30, 74–75, 79–80

G4-EN20 Emissions of ozone-depleting substances (ODS) 26–27, 79–80

G4-EN21 NOx, SOx and other significant air emissions 26–27, 79–80

Aspect: Effluents and Waste

G4-DMA Management Approach 22–35

G4-EN22 Total water discharge by quality and destination 35, 76

G4-EN23 Total weight of waste by type and disposal method 32–34, 78

G4-EN24 Total number and volume of significant spills Voith is not aware of any significant incidents.

G4-EN25 Weight of transported, imported, exported, or treated waste 
deemed hazardous under the terms of the Basel Convention, 
Annex I, II, III, and VIII, and percentage of transported waste 
shipped internationally 

32–34, 78

G4-EN26 Identity, size, protected status, and biodiversity value of  
water bodies and related habitats significantly affected by  
the organization’s discharges of water and runoff

35, 77

*Disclosures on Management Approach.

Miscellaneous
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Aspect: Products and Services

G4-DMA Management Approach 22–23, 38–45

G4-EN27 Extent of impact mitigation of environmental impacts  
of products and services

38–41

Aspect: Compliance

G4-DMA Management Approach 17–19

G4-EN29 Monetary value of significant fines and total number  
of non-monetary sanctions for non-compliance with 
environmental laws and regulations

Voith is not aware of any significant incidents.

Aspect: Transport

G4-DMA Management Approach 22–23

G4-EN30 Significant environmental impacts of transport 22

Aspect: Supplier Environmental Assessment

G4-DMA Management Approach 42–45

G4-EN32 Percentage of new suppliers that were screened  
using environmental criteria

43–45

Aspect: Environmental Grievance Mechanisms

G4-DMA Management Approach 23–27, 42–45

G4-EN34 Number of grievances about environmental impacts 
filed, addressed, and resolved through formal 
grievance mechanisms

23–27, 45

Social Performance Indicators

Labor Practices and Decent Work

Aspect: Employment

G4-DMA Management Approach 48–51, 54–56

G4-LA1 Total number and rates of new employee hires and 
employee turnover by age group, gender and region

The data for the fiscal year was not able to be 
reported in full because of a change in IT system. 
We will report this information next year.

83–84

G4-LA2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees, by 
significant locations of operation

51

G4-LA3 Return to work and retention rates after parental leave,  
by gender

The data for the fiscal year was not able to be 
reported in full because of a change in IT system. 
We will report this information next year.

54–55, 86

*Disclosures on Management Approach.

DMA* and Indicators Comment Reference
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Aspect: Labor/Management Relations

G4-DMA Management Approach 48–51

G4-LA4 Minimum notice periods regarding operational changes, 
including whether these are specified in collective 
agreements

50

Aspect: Occupational Health and Safety

G4-DMA Management Approach 56–59

G4-LA5 Percentage of total workforce represented in formal joint 
management-worker health and safety committees that 
help monitor and advise on occupational health and safety 
programs

86

G4-LA6 Type of injury and rates of injury, occupational diseases, 
lost days, and absenteeism, and total number of work-
related fatalities, by region and by gender 

The data for the fiscal year was not able to be 
reported in full because of a change in IT system. 
We will report this information next year.

57–59, 87

Aspect: Training and Education

G4-DMA Management Approach 48–53

G4-LA9 Average hours of training per year per employee by  
gender, and by employee category

This information is not available at the moment.  
We are currently rolling out a new IT system and 
intend to report the information next year.

52–53, 88

G4-LA10 Programs for skills management and lifelong learning 
that support the continued employability of employees 
and assist them in managing career endings

50–53

G4-LA11 Percentage of employees receiving regular performance 
and career development reviews, by gender and by 
employee category

50–53

Aspect: Diversity and Equal Opportunity

G4-DMA Management Approach 48–51, 54

G4-LA12 Composition of governance bodies and breakdown of 
employees per employee category according to gender, 
age group, minority group membership, and other 
indicators of diversity

AR 2014: 6–7,12–13 
www.voith.com/en/
group/organization-158.
html, 89–90, 54

Aspect: Equal Remuneration for Women and Men

G4-DMA Management Approach 48–51

G4-LA13 Ratio of basic salary and remuneration of women to 
men by employee category, by significant locations of 
operation

This data is confidential and so Voith does  
not report it.

Aspect: Supplier Assessment for Labor Practices

G4-DMA Management Approach 42–45

G4-LA14 Percentage of new suppliers that were screened using  
labor practices criteria

43–44, 44–45

*Disclosures on Management Approach.

Miscellaneous

DMA* and Indicators Comment Reference

104  I  Voith Sustainability Report 2014

www.voith.com/en/group/organization-158.html


Aspect: Labor Practices Grievance Mechanisms

G4-DMA Management Approach 17–19, 42–45

G4-LA16 Number of grievances about labor practices filed, addressed, 
and resolved through formal grievance mechanisms

45

Human Rights

Aspect: Investments 

G4-DMA Management Approach 17–19

G4-HR1 Total number and percentage of significant investment 
agreements and contracts that include human rights clauses or 
that underwent human rights screening

Global respect for basic human rights is enshrined 
in our Code of Conduct. All investment decisions 
are subject to this code.

G4-HR2 Total hours of employee training on human rights policies or 
procedures concerning aspects of human rights that are relevant 
to operations, including the percentage of employees trained

18

Aspect: Non-discrimination

G4-DMA Management Approach 54–56

G4-HR3 Total number of incidents of discrimination and corrective actions 
taken

54

Aspect: Freedom of Association and Collective Bargaining

G4-DMA Management Approach 17–19, 42–44, 48–51

G4-HR4 Operations and suppliers identified in which the right to exercise 
freedom of association and collective bargaining may be violated 
or at significant risk, and measures taken to support these rights

Voith is not aware of any significant incidents in the 
reporting period.

50

Aspect: Child Labor

G4-DMA Management Approach 17–19, 42–44

G4-HR5 Operations and suppliers identified as having significant risk for 
incidents of child labor, and measures taken to contribute to the 
effective abolition of child labor

Voith is not aware of any significant incidents in the 
reporting period.

Aspect: Forced or Compulsory Labor

G4-DMA Management Approach 17–19, 42–44

G4-HR6 Operations and suppliers identified as having significant risk 
for incidents of forced or compulsory labor, and measures to 
contribute to the elimination of all forms of forced or compulsory 
labor

Voith is not aware of any significant incidents in the 
reporting period.

*Disclosures on Management Approach.

DMA* and Indicators Comment Reference
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Aspect: Security Practices

G4-DMA Management Approach We ensure our employees are protected mainly by 
working together with external service providers. 
Like all our service providers, they are subject to 
Voith’s General Purchasing Conditions. Like Voith’s 
own security personnel they are likewise obligated 
to comply with the Code of Conduct.

General Purchasing 
Conditions: http://
www.voith.com/en/
group/purchasing/
general-purchasing-
conditions--176.html
Code of Conduct: 
http://voith.com/de/
coc-english.pdf

G4-HR7 Percentage of security personnel trained in the orga-
nization’s human rights policies or procedures that are 
relevant to operations

Security service providers are obligated to support 
compliance with the Code of Conduct by suitable 
means. Voith does not currently have any data on 
training held by our service providers. 

Aspect: Supplier Human Rights Assessment

G4-DMA Management Approach 17–19, 42–45

G4-HR10 Percentage of new suppliers that were screened using 
human rights criteria

43–45

Aspect: Human Rights Grievance Mechanisms

G4-DMA Management Approach 17–19, 42–45

G4-HR12 Number of grievances about human rights impacts 
filed, addressed, and resolved through formal grievance 
mechanisms 

45

Society

Aspect: Anti-corruption

G4-DMA Management Approach 17–19

G4-SO3 Total number and percentage of operations assessed 
for risks related to corruption and the significant risks 
identified

Voith does not report on the percentage of busi-
ness units analyzed for risks related to corruption. 
At Voith, corruption risks are assessed by internal 
reviews and external audits. Quantitative data is 
subject to confidentiality.

18

G4-SO4 Communication and training on anti-corruption policies 
and procedures

17–19, 43–44, 69

G4-SO5 Confirmed incidents of corruption and actions taken Voith is not aware of any significant incidents in the 
reporting period.

*Disclosures on Management Approach.

Aspect: Public Policy

G4-DMA Management Approach 17–19, 61–62

G4-SO6 Total value of political contributions by country and 
recipient/beneficiary

63

Miscellaneous

DMA* and Indicators Comment Reference
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Aspect: Anti-competitive Behavior

G4-DMA Management Approach 17–19

G4-SO7 Total number of legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices and their outcomes

18

Aspect: Compliance

G4-DMA Management Approach 17–19

G4-SO8 Monetary value of significant fines and total number of 
non-monetary sanctions for non-compliance with laws and 
regulations

Voith is not aware of any significant incidents in 
the reporting period.

Aspect: Supplier Assessment for Impacts on Society

G4-DMA Management Approach 17–19, 42–45

G4-SO9 Percentage of new suppliers that were screened using 
criteria for impacts on society

43–45

Aspect: Grievance Mechanisms for Impacts on Society

G4-DMA Management Approach 17–19, 42–45

G4-SO11 Number of grievances about impacts on society filed, 
addressed, and resolved through formal grievance 
mechanisms

17, 45

Product Responsibility

Aspect: Customer Health and Safety

G4-DMA Management Approach 38–45

G4-PR1 Percentage of significant product and service categories 
for which health and safety impacts are assessed for 
improvement

38–39

G4-PR2 Total number of incidents of non-compliance with regula-
tions and voluntary codes concerning the health and safety 
impacts of products and services during their life cycle, by 
type of outcomes

Voith is not aware of any significant incidents in 
the reporting period.

Aspect: Compliance

G4-DMA Management Approach 17–19

G4-PR9 Monetary value of significant fines for non-compliance with 
laws and regulations concerning the provision and use of 
products and services

Voith is not aware of any significant incidents in 
the reporting period.

*Disclosures on Management Approach.

DMA* and Indicators Comment Reference
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