	Procedural Flow: Construction Deviation Application
Status as of July 2011


	1) In the course of its capabilities, Voith Turbo Marine Division, supports the efforts of suppliers to keep the economic loss of value creation in the manufacture of parts and components and services small. 
However, here it is the uppermost goal to meet the high quality demands of Voith Turbo, Marine Market Division and to protect Voith and the customer against possible damage or compromises.

	The supplier has the opportunity in case of deviations from order specifications (drawing, specifications, materials, packaging, etc.) to deliver the components marked as special parts after written approval from Voith Turbo, Marine Market Division.


	If the supplier determines the deviation, the light-colored fields on the "Construction deviation application" form are filled out. Important are sketch or copy of the drawing, part number, order numbers, reason for the deviation, effective countermeasures in order to prevent a reoccurrence.
This application will be sent to the purchaser responsible for the supplier. The purchaser will forward the document within Voith to the offices relevant for the approval. After internal processing, Voith will inform the supplier of the result in writing. On delivery of the parts, the CDA must be included with the parts. For ALL parts affected by the CDA, the errors must be marked clearly only with suitable media (e.g. sticker, paint pen, waterproof felt-tip pen, etc.).

	The following conditions apply:
· The CDA must be submitted by the supplier in writing. Oral agreements do not apply
· All fields must be filled out sensibly; otherwise the CDA can be declined
· Telephonic statements serve the purpose of technical information and do not represent explicit approval for delivery.
· The CDA is approved if the suppliers have the copy of the CDA signed by Voith
· For all parts with deviations, the deviations must be marked visibly on the parts. (e.g. stickers, paint pen, waterproof felt-tip marker, etc.)
· Parts approved with CDA will be assessed in the supplier assessment as OK deliveries
· The delivery time indicated on the order will not be changed by an approved CDA and still applies. If there are delays due to additional work not caused by Voith, these will be incorporated negatively into the supplier assessment.
· Deliveries with CDA parts will not be accepted with missing part designation or missing CDA document. In this case, the delivery will be assessed negatively and a notice of defects will be created for the effort required.
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	Marktbereich Marine
    Werk Rostock
	
	Kennwort 
Code Word

	Baugruppe 
Assy Unit;


	Lfd.Nr sequential number.

VTRH
BAW
201_-___

	Bauabweichungsantrag Deviation Approval
	
	
	
	

	Gültig für: Valid for:
	
	Prototypen
Prototypes
	
	Serie
Serial Prod.
	
	Versuchsteil
Trial Parts
	Klasse:/ Classification body 

	

	
	
	

	

	
	
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]BAW Genehmigung Konstruktion erf.
Dev. approval Engineering reqired
	
	BAW Genehmigung Entwicklung erf.
Dev. approval Design  reqired
	
	BAW Genehmigung Operations  erf.
Dev. approval Engineering reqired

	

	Bestellung / Auftragnummer Datum/ Order Number Date


	Bezeichnung (lt. Stückliste) / Part Name (acc. Bill of Material)


	Teil-Nr. (gegenwärtig in Stückliste) / Part Number (acc. Bill of Material)


	Abweichungen zur Freigabe / Deviation description
· 

	Abstellmaßnahme mit Terminaussage / Corrective Action incl. Timeline


	Betroffene Stückzahlen / Affected Quantity
1 Stück
	Gültigkeitszeitraum von / bis: / Valid  from   /  until 


	Anlagen (Bilder, Skizzen, Zeichnungen Terminpläne Messberichte usw:) / Attachments (Pictures, Sketch, Drwings, ….)


	Bemerkungen Voith / Remarks (Voith)


	Antragsteller / Originator


Datum / Date:  

	Firma / Produktionsstätte
Company / Facility
 
	Tel. / E-Mail


	Zuständiger Konstrukteur / Tel
Resp. for Engineering / Phone
Datum/ Date Unterschrift Fachabteilung / Signature
	
	Freigabe / Approval
JA/YES        (……)
NEIN/NO      (……)

	Zuständiger Entwickler / Tel
Resp. for Design / Phone
Datum/ Date Unterschrift Fachabteilung / Signature 
	
	Freigabe / Approval
JA/YES        (……)
NEIN/NO      (……)

	Zuständig Service
Resp. for Spare Parts  / Phone
Datum/ Date Unterschrift Fachabteilung / Signature
	
	Freigabe / Approval
JA/YES        (……)
NEIN/NO      (……)

	Zuständig QM / Tel
Resp. for Quality / Phone
Datum/ Date Unterschrift Fachabteilung / Signature
	
	Freigabe / Approval
JA/YES        (……)
NEIN/NO      (……)

	Weitere Zustimmung erforderlich , Add. Approvals Required
von ….

	
	
	
	

	
	 Datum     Unterschrift
Date         Signature
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